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  STAGECOACH PROPERTY OWNER’S ASSOCIATION

PO Box 774845, Steamboat Springs, CO 80477 

Phone (800) 802-8002

Email:  be_funky@yahoo.com
APPROVED RECORD OF PROCEEDINGS

The Board of Directors of the Stagecoach Property Owner’s Association met on Saturday, January 20, 2007 at the Oak Creek Town Hall located at 128 Nancy Crawford Blvd., Oak Creek, Colorado 80467 for their regularly scheduled meeting.


Present:  
Ken Burgess 




Sue Kimes - President




Ken DePaul – Vice President




Tony Borean




Ken Jones - Treasurer




Amy Gregorich




Tony Stich




Jim Funk


Also:

Heather Kline, Administrative Assistant

Suzie Hawkins, Recording Secretary




Donald Alperti




Mike Spencer




Jane Colby




Steve Colby

Sue Kimes called the meeting to order at 9:05 a.m.

Jane Colby

Pre-schools in the Stagecoach area.  After a review with the superintendent of schools for South Routt Mrs. Colby was able to ascertain that a new school in Stagecoach would be approximately ten years out because of bonds which need to be paid and the Yampa school is currently under capacity.  She is considering a Charter school of the 40 school age children in Stagecoach.  A survey has been designed that can be mailed with the Newsletter.  The board also urged Mrs. Colby to bring in any receipts for out of pocket expenses to be reimbursed.

Steve Colby

Master plans.  The Morningside master plan which was funded by SPOA was a situation where no prior plan was available.  Decisions the Board of Directors of the Morrison Creek Water and Sanitation District made were for lift stations only to public lines, everything else must be gravity as the benefits were overwhelming.  Horseback and South Shore have partial maps for master plans.  Complexities exist relative to South Shore and Horseback in that:

1. Part of the original water and sewer master plan for Horseback became part of Morrison Divide developed by Mountainair.

2. There is possible development on the Woodchuck hill property which could effect development in South Shore

Ken Burgess noted that any funding comes with the risk of change that cannot be defined right now.  Donald Alperti noted that the water board is willing to develop a plan in a tenuous situation, but pitfalls are there.  The Memo of Understanding needs to state the risk which also gives a plat for for LID’s.  Jim Funk commented that Mr. Song should be approached first.  Ken Jones queried if the risk is higher than the benefit?  Ken DePaul commented he is in favor of both master plans and just needs direction from SPOA then MCW&SD will do the plans.  Tony Borean queried if there is any benefit in starting a new master plan instead of trying to revise the existing?  Amy Gregorich commented that it would be good to move forward now as it will only get more expensive.  Sue Kimes notes that $15,000 has been allotted for South Shore and $18,000 for Horseback. SPOA needs to obtain realistic numbers, proceed with the Memo of Understanding first, and then send out proposals.  Sally Clausen will be directed to include in the Memo of Understanding, risk; alternatives; and recouping funds by SPOA.  Sue Kimes asked Mr. Colby to obtain three bids and to work with Tony Stich for Horseback and Jim Funk for South Shore.

Ken DePaul

CWPP – Mr. DePaul is developing a Community Wildfire Protection Plan to define the high risk areas to be protected from wildfires and for obtaining grants.    He is looking for costs from SPOA to be used to educate the community and for input at the community meeting.  The first public meeting is February 6, 7:00 p.m. at the new firehouse.  Sue Kimes gave direction to bring receipts for reimbursement.

Mike Spencer

Mike has accepted a job with Texaco and has time now to devote to signs in that the job will not start until spring.  Tony Stich has spoken with Mary Alice Page Allen about permitting, but we can easily move forward on designs.  Tony Stich is obtaining permits for all signs.

Motion:  by Tony Borean to appropriate funds for five signs at 50% of total cost for Blackhorse I; Blackhorse II; Skyhitch I; High Cross and Overland.  Cost not to exceed $5,000 or $1,000/sign.  Ken Burgess 2nd.  All in favor.

Old Business

Implementing Changes to bylaws – Sue Kimes will follow-up with Sally.

Implementing Dues for Duplex and Caretaker Units

Motion:  by Ken Burgess as soon as a lot is sold, duplex and caretaker dues will be implemented.  Ken Jones 2nd.  All in favor.

Committee Reports

ACC – Report and checklist – Ken DePaul.  All applications need to be submitted through Heather with 30 days for approval.  Tony Stich would prefer reviewing applications only once a month.  Donald Alperti commented that SPOA approved new state statues confirming that once the shovel breaks ground the one year for completion shall be imposed.  Critical dates need to be documented.  Sue Kimes noted it is imperative to have a check-list.  Ken Burgess recommended a tickler file that includes imperative dates.  Ken Burgess suggested using someone else’s dates for start of one year to begin vertical.  Heather can check dates monthly to sweep for inspections.  Ken DePaul stated that SPOA should consider a review fee.  Tony Stich agreed to the review fee and that the fee includes a mailbox.  The fee could be $1.00/$100,000 of evaluation from the assessor. Ken Burgess suggested a $500 flat fee.  Jim Funk agreed with a $500 flat fee, but suggested specifics should be defined as to what the individual receives and the funds should be used to pay for follow-up.  Ken Jones queried as to what the object of the fee should be.

Motion:  by Ken Burgess to approve a $500 flat fee for first time structures.  Tony Stich 2nd.  Opposed:  Amy Gregorich; Tony Borean; Sue Kimes; Ken Jones In Favor:  Ken DePaul; Ken Burgess; Tony Stich.  Abstain:  Jim Funk

Donald Alperti suggested having Sally Claassen put the list together.  Heather Redy questioned compliance.  Amy Gregorich suggested giving a kickback when the project is complete.  Sue Kimes would like to consult with Sally Claassen first, suggesting a preliminary study to investigate the cost involved with a punch list along with a statement from Sally Claassen for review and compliance.

Roads – Ken Burgess Last Monday the County Commissioners had a meeting wherein CR 14 and CR 16 received the most attention.  The cost for paving CR 14 is $4.8 million and a cost for CR 16 is $1.6 million with a savings of $35,000/year in maintenance.  The current problem seems to be education of the public.  The commissioners are interested in identifying specific areas, putting before the public the opportunity to match road dollars.  Financial community would consider future build out.  Mr. Burgess did a survey to which 40 property owners responded, being owners of 106 lots.  35% were willing to be taxed for road improvement; 65% only if the county would pay for the cost.

Subdivision Committee - Jim Funk He has received five volunteers for concerned Stagecoach Property Owners and needs support.

Blackhorse I – Helen Bond

Meadows – Erin Havel

South Station I & II – Art Fine

Overland – Art Fine

The goal is to get individual subdivisions to care for their own subdivision.  Mr. Funk is hoping for three individuals from each subdivision and needs Ken DePaul’s help because of the extensive contacts in each subdivision.  Mr. Funk is hoping the fire station meeting will be a start toward community involvement.

Website – Amy Gregorich There have been three proposals for three different companies for electronic voting.

Compliance Committee – Donald Alperti Stagecoach rules and compliance procedures need to b adopted and need to choose a committee where no one has any particular axe to grind. Nothing happens unless the SPOA board gives directions.  Sally Claassen will be the front person with a letter.  Mr. Alperti will deal with all houses started and not completed, but because of statues of limitations, SPOA may not be able to win.

Motion:  By Tony Borean to adopt Stagecoach Covenant Rules and Compliance Procedures of September 2006, contingent on further review by Claassen.  Tony Stich 2nd.  All in favor.  This will give the Compliance Committee the authority to speak with Sally Claassen for legal council.

Treasurer – Ken Jones 

Motion:  by Ken Jones to accept Stetson’s recommendation for IRS code 528 as a qualified Home Owners Association.  Ken Burgess 2nd.  All in favor.  

New checks are to be ordered.

Trails – Amy Gregorich Three proposals have been received for a trail master plan; two within $15-20,000.00 and the third for $65,000.  Engineering on how to produce trails with basics as to where trails will be.  All three companies can build trails as well.  Blue Sky has experience with obtaining easements along with consulting.  Ken Burgess suggested asking the companies to come to the next meeting.

Motion:  by Ken Jones authorizing Amy Gregorich to decide between Single Track Consultants and Blue Sky Consultants.  Upon Amy’s decision the Board of Directors further empowers Amy Gregorich to obtain final contract with payment terms.  Tony Borean 2nd.  All in favor.

Recreation Center – Sue Kimes Reviewing sites in the hopes of getting land dedicated.  There is a need for foresight and room for expansion.  Ken DePaul suggested the firehouse now that it is up and running can be used for SPOA meetings.

Motion:  by Sue Kimes, upon approval from the Fire District the next meeting is on Saturday, April 28, 2007 9:00 a.m. at the Fire House.  Tony Borean 2nd.  All in favor.

Mailboxes – Tony Stich A bank of three in order to get 48 total boxes with four locations including gravel and a turnout.

Website – Amy Gregorich E-voting vendors have been researched with no proxy capabilities to allow voting electronically.  There is a three month contract with the board or with the membership.  There would be mailed information as to assign a name and password.  Ms. Gregorich suggested neighborhood pages on the web and to have electronic voting by the next annual meeting.  Further information will be available via email and to include the three company’s information and a comparison spreadsheet.

Common Area #5 – 
Rick Eisenberg would like to Quit Claim Deed to the membership Common Area #5 1.47 acres in Horseback.

Motion:  by Ken DePaul to accept the offer and have Sally Claassen draft a letter to Mr. Eisenberg along with a deed, to have common area #5 deeded to SPOA.  Tony Stich 2nd.

Friendly Amendment:  by Ken Jones that finalization is precluded by title work to obtain an ownership and encumbrances report reviewed by Sally Claassen and to have the land deeded by whatever method Sally Claassen finds appropriate.

Friendly Amendment: by Jim Funk that any cost incurred will come from Horseback funds.  All in favor.

SPOA Annual Meeting Date

Motion:  By Sue Kimes that the Annual Meeting is July 28, 2007; location to be determined, to be held at 9:00 a.m.  Ken DePaul 2nd.  All in favor

Nominating Committee Chairman – Tony Borean was appointed

Motion:  by Sue Kimes that Martha Merritt-Hall is removed in her capacity as board member due to failure to attend three consecutive meetings per the SPOA documents.  Ken DePaul 2nd.  All in favor.

SPOA General Manager Position – Ken Burgess This position is to provide daily action and needs to be a paid position.  A part time position of 4-5 hours Monday through Friday for $20,000/year.

Heather has been directed to look at grant dollars for a community center.  Research has shown the not for profit company needs to be established.  SPOA is a 501c3 not-for Profit Company.

Direction to check with Sally Claassen as to how long is the period of time between when Ken Burgess is stepping down and being appointed as a consultant.  Donald Alperti could have Steve Colby put together an office at the MCW&SD for office space.

Motion:  by Ken Burgess to adjourn at 1:40 p.m.  Jim Funk 2nd. All in favor.
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