
  STAGECOACH PROPERTY OWNER’S ASSOCIATION

24490 Uncompahgre Road, Oak Creek, Colorado

APPROVED RECORD OF PROCEEDINGS

The Board of directors of the Stagecoach Property Owner’s Association met on Saturday, October 27, 2007, at the Stagecoach Firehouse, Oak Creek, Colorado 80467 for their regularly scheduled meeting.


Present:  





Sue Kimes - President




Tony Borean




Jim Funk




Frank Murphy




Tom Watt




Heather Kline


Also:

Suzie Hawkins, Recording Secretary




Ken Burgess – General Manager




John Boyan – Eaglesnest Townhomes




Bryan Ayer – President Eaglesnest Townhomes





Sue Kimes called the meeting to order at 9:15 a.m.

Motion:  by Jim Funk to approve the minutes as presented.  Tony Borean 2nd.  All in favor.

Public Comment

Bryan Ayer and John Boyan from the Eaglesnest Townhomes requested funding for consistent signage.  General manager to look into the financials for existing reserves and have Mike Spencer draw a design.  Messers Ayer and Boyan assured the Board that Eaglesnest approval is in place.  Donald Alperti noted the board should check with the county for their regulations to make sure the current sign placement is grandfathered.

Treasurer’s Report

Motion:  by Tony Borean to approve the check register as presented on October 21, 2007.  Tom Watts 2nd.  All in favor.

President’s Report

Sue Kimes met with Bryan Stahl and Mike Vanderbloemen relative to a common area marina tract in the South Shore subdivision.  Their desire is to replat the roads.  Plans for three homes have come through for Neighborhoods at Young’s Peak.

Compliance Committee Report

-There have been three appeals on the notice of fines; two where the violations have been corrected and one in the process of being corrected by December 1, 2007.  

-Compliance is working - first a friendly letter with time constraints is sent, second a letter from Sally Claassen and last - fines are incurred.  Mr. Alperti suggested that all appeals should come to the board.  

-Tom Watts suggested a mechanism be developed for withdrawal of fines in the appeal procedure.

Manager’s Report

-Sheds and camps in the southern divisions were discussed.  They should be curtailed but existing users do provide some security in remote areas and may have a defense for remaining.

Motion:  by Tom Watts to adopt the following policy:

1.) The Covenant Compliance Committee (the “Committee”) will not pursue sheds, platforms and other “temporary” structures already in existence as of October 27, 2007.  Any structure built or being built after October 27, 2007 shall be in noncompliance.  When the Association becomes aware of temporary structures built or being built after October 27 2007, the committee will promptly pursue such covenant violation.  

2.) When the Association becomes aware of the establishment of campsites the committee will cause a notice of violation to be issued.  The fine for such violation for a member shall be set at $50 for each month such camping continues.  Should objections arise from the membership the issue will be put to a vote at the next meeting of the board of directors.  

Tony Borean 2nd.  All in favor.

-A Draft Tax Letter to property owners who are Routt County electors was presented to the Board supporting the County’s Referendum 1A for taxes to upgrade County Roads 14, 16 and others.

Motion:  by Tom Watts for the GM to send a letter of support for Referendum 1A to Routt County electors that are SPOA  property owners .  Frank Murphy 2nd.  All in favor.

-Mailbox platforms have been completed except for the concrete which should be done on Monday.

Motion:  by Tom Watts to approve funds as presented at the prior meeting for mailbox installation.  Jim Funk 2nd.   Motion passed 5 to 1.

-Newsletter costs have been reduced substantially with the suggestion of using NetPost.

-CWPP The splitter and chipper are in place.  Road clearing is continuing. The manager recommends to the board that he not get involved in the grants in the future because of the time commitment required.

-Signs have been cut and are ready to go into the subdivision next week or the week after.  Permits are being pursued.

Old Business

-The Southshore design proposal contract approval was discussed.

Friendly Amendment:  by Tony Borean to supersede the contract presented and approved by this board with the currently presented contract.  Heather Kline 2nd.  All in favor.

New Business

-Office help for telephone answering and postage for 1-2 days each week is needed along with a compliance person.  SPOA will need office staff to run effectively.  It is suggested that a marketing effort be developed to apprise the membership of the issues and alternatives prior a special assessment vote.  Under Article 4 Section C, a meeting may be called and noticed for a vote on a special assessment.   Passage requires a 2/3s affirmative vote of those present in person or by proxy.

-The next scheduled meeting is on January 26, 2008 at 9:00 a.m.

Motion:  by Heather Kline to adjourn at 11:50 a.m.  Frank Murphy 2nd.  All in favor.
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