STAGECOACH PROPERTY OWNER’S ASSOCIATION

  STAGECOACH PROPERTY OWNER’S ASSOCIATION
PO Box 774845, Steamboat Springs, CO 80477 

DRAFT RECORD OF PROCEEDINGS
The Board of directors of the Stagecoach Property Owner’s Association met on Saturday, April 26, 2008, at the Oak Creek Town Hall, Oak Creek, Colorado 80467 for their regularly scheduled meeting.


Present:  





Sue Kimes - President



Tony Borean




Jim Funk




Amy Gregorich




Ken Jones – via telephone



Heather Kline – via telephone

Frank Murphy




Tom Watts

Also:

Suzie Hawkins, Recording Secretary



Ken Burgess – General Manager




Donald Alperti



Steve Colby



Lesa Goodman
Sue Kimes called the meeting to order at 9:02 a.m.
Public Comment

Steve Colby reported on the conceptual master plan for South Shore which has been completed by CDC based on LIDAR and field work.  This now creates a guideline for initial and future extensions.  A new 500 thousand gallon water tank with booster station may be necessary. The plan relies follows the same policy as adopted for the Morningside conceptual plan.  A narrative was also presented giving an opinion of cost.

Lesa Goodman with the Townhomes at Stagecoach inquired about signage.  If funds are available in their account a metal sign would cost approximately $1,600.  Ken Burgess will contact Mike Spencer for conceptual designs.
Meeting Minutes

Motion:  by Tony Borean to approve the January 26, 2008 meeting minutes.  Tom Watt 2nd.  All in favor
Treasurer’s Report
Ken Jones reported that interest rates are less than 1% and money market rates are less than 2% therefore bank charges were incurred of $140 in January, $240 in February and $190 in March.  A charge of approximately $1,700 each year is for protection on treasury funds.  Mr. Jones will monitor CD’s and move to stay liquid for now.  When rates increase again he will put monies back into CD’s.
Motion:  by Ken Jones to approve the check register.  Tony Borean 2nd.  All in favor.

Executive Session at 9:32 a.m.

Motion:  by Tom Watt to enter into executive session as allowed in CRS 12-22-107.  
9:48 a.m. reconvened from executive session.

Motion:  by Tom Watt to direct legal council to demand arbitration in the Taber issue.  Sue Kimes 2nd.  All in favor.

The fine schedule is in the governance policies which were approved by the membership.  
Motion:  by Tom Watt authorizing the manager to have notice of fine sent to Taber.  Jim Funk 2nd.  The vote was 7 ayes, 1 nay – passed.
Motion:  by Heather Kline to take a look at size violations toward the ACC.  Tom Watt 2nd.  All opposed.

Motion:  by Jim Funk to direct Ken Burgess and Tony Borean to review the ACC height restrictions and other items that need to be further defined by the next board meeting.  Tom Watt 2nd.  All in favor.

ACC Report

Construction may be slowing he has only reviewed two sets of plans this spring.
South Shore Landscape Design

Andy Benjamin distributed a draft copy of work which has identified recreational opportunities.

Motion:  by Tom Watt to approve MP2.0, 2.1 and the following conceptual drawings as a pre-construction landscape master plan of South Shore and distribute to residents in order to move forward at our next meeting.  Amy Gregorich 2nd.  All in favor.

Jim Funk suggested the possibility of hiring Any Benjamin to work with the Upper Yampa Water Conservancy District and John Fetcher.
Motion:  by Tom Watt authorizing payment to Any Benjamin as a consultant for presentations up to $400 to assist the general manager and Jim Funk in obtaining support from Upper Yampa Water Conservancy District for master plan.  Jim Funk 2nd.  All in favor.

Manager’s Report

-Mr. Burgess would prefer to get the newsletter out by mid-May.  He needs the President’s report; the ACC report and the Treasurer’s Report.
-The Annual meeting needs a definite location for 180 people.  Neither the South Routt High School nor the Yampa Elementary School is available due to construction.  Sue Kimes and Ken Burgess will look at venues.

-Amy Gregorich, Steve Colby and Janet Panebaker meet with Ken Burgess on trails.  The recommendation is put a schematic in the newsletter that noting most of the property is already either public or private instead of SPOA only.  Ken Burgess would like to present in the newsletter and at the annual meeting regarding trails.  Amy Gregorich noted that people are making their own trails and that SPOA needs to move forward in order to control trails.  

-Mailboxes: four (4) more have been installed at Willow Island, Ormega Way, Coyote Run and a second at the Horseback location.  The old unused boxes will be torn down.

-Signage and lighting at the north intersection CR 131 and CR 14 will be reviewed by the State.

Old Business
-CBU mailboxes in Eagles Watch and South Shore were considered.  Funding is an issue.  Tom Watt queried if South Shore road funds could be used for culvert and mailboxes.  Until easements can be obtained for mailbox turn-outs no further progress will occur.  The lack of Eagles Watch reserve funds was discussed. The manager shall check with Mike Ratliff the President of the Eagleswatch Subdivision to see if residents would like to contribute financially toward the mailboxes.

-The Eaglesnest Sign design was presented to Brian Ayre with positive feedback from his association.   The manager will move forward with the ordering and placement of the sign.
Motion:  by Tony Borean to approve the Eaglesnest sign as presented.  Amy Gregorich 2nd.  All in favor.

-Coyote Run Options, the current cost to re seed is $3,000 with $5,000 each year in water.  The general manger was directed to meet with Coyote Run association and the townhomes asking for contributions.  Frank Murphy suggested using the park for a Park-n-Ride.  
New Business
Motion:  by Tom Watt to approve the Morrison Creek Municipal Water and Sanitation District master plan of South Shore, prepared by CDC, dated April 15, 2008 as a preliminary site plan for sewer and water.  This plan should be distributed to the residents.  Sue Kimes 2nd.  All in favor.
-Sue Kimes was appointed as the nomination Committee Director; she will appoint two additional stagecoach residents to be on the committee.

-Signatures where obtained on the bylaws.

Motion:  by Tom Watts to accept the changes to the governance committee as presented.  Jim Funk 2nd.  All in favor.
Motion:  by Tony Borean for approval of Resolution that members with dues in arrears may not vote.  Tom Watt 2nd.  All in favor.

-There will be a prescribed burn in Blacktail next spring 2009.

-Partners of Routt County is looking for funding.  Sue Kimes suggested placing on the agenda for vote at the annual meeting a donation of $2,500.
-Julie Huff from Coyote Run has asked for funds for a dumpster for the spring community clean.
-A special meeting of the members was discussed to raising annual dues for administration, covenant control and common area improvements. An affirmative 2/3 vote of the members present either in person or by proxy with a quorum of 60% is required.  If a quorum is not received there can be a 2nd meeting duly noticed with the quorum of ½ or 30%.  Stetson is prepared and ready for the first special meting to be held June 7 with the 2nd if necessary, at the annual meeting.
Motion:  by Tom Watt to schedule a special meeting of the membership on June 7, 2008 pursuant to the bylaws for an increase to the dues to the Association.  A $15 increase to be applied to addition administrative capacity and an additional $15 increase for improvements to common areas and maintenance to common areas.  Two separate votes for approval of either or none of the issues.  Heather Kline 2nd.

Friendly Amendment:  by Jim Funk to bundle the costs to one $30 increase.  There was one nay vote because the increase should be larger.  Motion passed.

Motion:  by Tony Borean finding no further business moved to adjourn at 12:00 p.m.  Frank Murphy 2nd. All in favor.
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