
STAGECOACH PROPERTY OWNER’S ASSOCIATION

PO Box 774845, Steamboat Springs, CO 80477 

RECORD OF PROCEEDINGS

The Board of directors of the Stagecoach Property Owner’s Association met on Saturday, January 26, 2008, at the Stagecoach Firehouse, Oak Creek, Colorado 80467 for their regularly scheduled meeting.


Present:  





Sue Kimes - President




Tony Borean




Ken Jones




Frank Murphy




Tom Watts



Amy Gregorich




Ken DePaul


Also:

Suzie Hawkins, Recording Secretary




Ken Burgess – General Manager




Donald Alperti




Robert Kanok




Corky Fischer

Sue Kimes called the meeting to order at 9:04 a.m.

Public Comment

Robert Kanok and Corky Fischer queried the board about snowplowing roads and maintenance responsibilities.  It was suggested than they work with the General Manager if they wish to approach the County Commissioners.

Treasurer’s Report

Motion:  by Ken Jones authorizing Ken Jones to sign the letter for IRS Code 528 as the method of filing SPOA taxes.  Ken DePaul 2nd.  All in favor.

Motion:  by Ken Jones to approve the fourth quarter check register.  Tom Watts 2nd.  All in favor.

Attorney’s Report

Mark Steinke noted that procedurally the ACC should hold a formal hearing.  

Motion:  by Ken Jones to exit into executive session as allowed in CRS 12-22-107.  Ken DePaul 2nd.  All in favor.

10:25 a.m. reconvened from executive session.

ACC Report

Tony Borean reported the County has started to enforce their 12 month building policy.  Mr. Borean suggested a change in policy so that plans will only be reviewed once permitting has been done by the county.  

Motion:  by Ken Jones the ACC adopt a policy to conduct formal approval of plans only upon filing of plans with Routt County Building Department.  Tom Watts 2nd.  All in favor.

Motion:  by Tom Watts instructing the ACC to implement a policy whereby a prospective homeowner may submit informal review for $150/lot.  Ken DePaul 2nd.  All in favor.

Landscape and Recreation

Andy Benjamin gave a progress report on the Landscape and 

Recreation master plan currently being developed.  The information compilation in .pdf file format shall be copied to CDs and given to Ken Burgess for distribution amongst the board of directors.  Tom Watts will work with Mr. Benjamin on the South Shore plan and suggested the committee stick with three Southshore members to work with Andy and come up with recommendations for the April meeting.  Mr. Benjamin requested the pay structure and contract that is in place shows an outstanding invoice of $1,400 and asked the board to authorize Ken Burgess to pay this immediately.

Manager’s Report

-A report was given on an estimated build out rate in Stagecoach until 2033.  The Board asked Ken Burgess to provide a copy to Chad Phillips, Routt County Planning, for use with a Stagecoach Master Plan update.

-Insurance on equipment has increased from $5 million to $10 million because of the chipper.  An additional charge of $800 each year has been incurred for the additional insurance.  This cost has been charged to the grant.

-Four CBUs have been received.  Mr. Burgess is waiting for locks and assistance in installing

.

-Blue Sky contract has been terminated, $2,000 has been paid.  Janet Panabaker, a new Eagleswatch resident, has experience in this field and may be willing to volunteer.

-Mr. Burgess met with Art Fine, Brian Stahl, John Hanley and Tony Stich about raising dues.  These owners represent 100 lots.  He received a favorable response.

-The newsletter costs have decreased and advertising brought in $1,000.

-Common Area Maintenance is $5,000/year for water and $2,000/year for maintenance in the Coyote Run Park.  Ken Burgess will consult with Intergovernmental Affairs about obtaining grant monies to reduce the costs of maintaining the park.

-Signage for Eagles Nest may go forward.  Stetson shows $7,500 in reserves.  Mr. Burgess will have Mike come up with designs.

-Signs for Eagles Watch, Skyhitch, Blackhorse I and Blackhorse II are installed.  Mr. Burgess is looking at solar lighting options.

-Parker is looking at obtaining DSL south of the reservoir and needs 40 people to show interest in this expanded service from Qwest.

Reports and Old Business

Art Fine:  Gave a presentation on Lake Vista subdivision located in Meadowgreen on Bannock Trail.  The County is willing to vacate the Right of Way on CR 16.  Mr. Fine needs a letter from SPOA stating there are no objections to making two new lots creating the Lake Vista Subdivision.  

Motion:  by Tom Watt to provide a letter as requested by Mr. Fine subject to review by Ken Burgess as the SPOA Manager.  Ken Jones 2nd.  All in favor.

Mailbox Clusters:  Frank Murphy reported that Eagles Watch and Southshore should be considered next for CBUs.  Mr. Murphy would like to get these installed this summer.  He recommends a minimum of four clusters in Eagles Watch this summer with a parcel locker.  This item should be added to the April Agenda.

New Business

Motion:  by Tony Borean to set the date of the Annual Meeting to be July 19, 2008.  Tom Watts 2nd.  All in favor.

-Doug Campbell on Rock Point Trail installed a wood boiler in his backyard.  The initial smoke noted has diminished with a change from burning four foot logs to three foot logs.  Mr. Campbell must submit to the ACC plans to screen the boiler. 

-Dues and dues strategy in order to obtain an increase of $60/lot.  There is a need of 2/3 of the vote of those present and with proxy.  Mr. Burgess is asking for an increase in salary to $30,000 per year and a commitment to $40,000 subject to membership approval at the annual meeting.

Motion:  by Sue Kimes to increase the General Manager’s salary to $30,000/year effective immediately.  Tony Borean 2nd.  

Friendly Amendment:  by Ken Jones to include in the motion the work the association is receiving from the General Manager:

· Covenants Management (prioritized)

· Newsletters with advertising

· Subdivision targeted mailings

· Welcome letter with SPOA documents

· Coordination with the County

· Project Management: mailboxes, signs, common area maintenance

· Contract Administration

· Legal Coordination

· Accounting Coordination

· Collections for the ACC and Advertising

· Meeting Preparation:  Agenda, reports, issue briefings, minutes editing

· Records Management:  ACC, Covenant Violations, Financials, Contracts, Billings, Newsletters, Minutes 

· Website Coordination.

· The original contract was for 20 hours per week and the Manager is working approximately 50 hours per week.

All in favor.

New Business

-Ken DePaul has made arrangement with Steamboat Motors for a discount to the board on new/used cars.

-Frank Murphy noted the road closed sign is broken on CR 16.  On Hwy 131 up to CR 14 there needs to be a solar sign for Stagecoach.  Burgess to follow-up with County and State.

-There have been calls from some surveyors regarding GPS accuracy and the re-setting of pins.  Burgess to follow-up with surveyor community.

Motion:  by Frank Murphy to adjourn at 12:35 p.m.  Ken DePaul 2nd. All in favor.
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