STAGECOACH PROPERTY OWNER’S ASSOCIATION

  STAGECOACH PROPERTY OWNER’S ASSOCIATION
PO Box 774845, Steamboat Springs, CO 80477 

RECORD OF PROCEEDINGS
The Board of directors of the Stagecoach Property Owner’s Association met on Sunday, July 20, 2008, at the Stagecoach Firehouse, Oak Creek, Colorado 80467 for their regularly scheduled meeting.


Present:  
Donald Alperti

Sue Kimes 



Ken DePaul 



Ken Jones 



Amy Gregorich




Jim Funk




Ann Holmes



Tom Watts

Also:

Suzie Hawkins, Recording Secretary




Ken Burgess – General Manager




Pug Stetson – SPOA Accountant

Ken DePaul called the meeting to order at 9:06 a.m.

Nomination:  by Ken DePaul to elect Donald Alperti as President for the 2008-2009 sessions.  Ann Holmes 2nd.  All in favor with Donald Alperti Abstaining.

Nomination:  by Donald Alperti to elect Ken DePaul as Vice-President for the 2008-2009 sessions.  Sue Kimes 2nd.  All in favor.

Nomination:  by Donald Alperti to elect Ann Holmes as Secretary for the 2008-2009 sessions.  Sue Kimes 2nd.  All in favor.

Nomination:  by Amy Gregorich to elect Ken Jones as Treasurer for the 2008-2009 sessions.  Ken DePaul 2nd.  All in favor.

Donald Alperti commented that he has cleared his position as President with the County Attorney and Counsel for the Morrison Creek Metropolitan Water And Sanitation District.  If something comes before this board prior to County Planning and Morrison Creek Metropolitan Water And Sanitation District, Mr. Alperti will recues himself.
Motion:  by Ken DePaul to approve the April 26, 2008 board meeting minutes as presented.  Ken Jones 2nd.  All in favor.

Motion:  by Ann Holmes to approve the June 7, 2008 board meeting minutes with corrections.  Sue Kimes 2nd.  All in favor.

Financial
Mr. Stetson presented a letter to the board and commented on operating funds and restricted funds.  In order to use restricted funds a written plan must be in place.  Restricted funds are for the benefit of the entire membership.  Ken Jones queried a percentage of the general manager’s time is being used for capital improvements and the planning of capital projects.  Mr. Stetson, Mr. Jones and Mr. Burgess will meet to prepare recommendations to the board on the cash flow concern.  Mr. Watts suggested considering a reserve study allocation and intended use.  The budget will be revisited and presented to the board.
Motion:  by Ken Jones to approve the check register as presented.  Tom Watts 2nd.  All in favor.

Tax liens or tax sales were discussed as to procedure for SPOA to be able to recuperate any unpaid dues.  The General Manager was directed to make an initial call.
Appointments of Committee Chairmen
-Ken DePaul /ACC Chairman

-Amy Gregorich/Trails with Sue Kimes to Co-Chair
-Sue Kimes/SB-100 Compliance

-Tom Watts/Management of  Taber Issue
-Ann Holmes/Newsletter and Website
-Frank Murphy/Mailboxes

-Jim Funk/South Shore and Morningside
-Tony Stich/Forest Management

-Sue Kimes/Public Relations & Outreach

-Tom Watts & Ann Holmes/Archival of property ownership  commited to written and electronic form.
-Ken Jones and Donald Alperti/Annual Meeting 

Ken Burgess recommended committee chair people manage with the general manager supporting so that functionality is being accomplished.

General Manager Report
The manager will continue to be responsible for:

· Phones and email.  

· Editing the website against what is being done to which Ann Holmes will assist with quality control for communications.

· Managing the computer and systems including documenting and flow chart.

· Filing system.

Horseback common area #5 donation to common area.

Motion:  by Tom Watts to accept the Quit Claim Deed of common area #5.  Jim Funk 2nd.  All in favor.

Yampa Valley Electric is researching bringing in an electric line to the point at South Shore.  They need to cross common area and want to know if there is an easement.  Ken Burgess was directed to acquire from Yampa Valley Electric a proposed layout for the board to review.

Vaults have created a challenging chemical impact on the waste water plant.  There are currently 65 vaults with 650 allowed on a seasonal basis.  The state has not defined “seasonal”.  Morrison Creek Metropolitan Water and Sanitation District would like support from the SPOA board for public meetings.

Motion:  by Ken Jones to support the request for public meetings on the vault issue.  Sue Kimes 2nd.  Tom Watts opposed with the concern of liability in a volatile issue.  Jim Funk, Amy Gregorich, Ann Holmes, Sue Kimes and Ken Jones voted in favor.  The motion passes.
The Coyote Run park maintenance is an issue.  A cost of approximately $1,000 just for seed and soil with volunteer work to re-establish the park.  The water bill is approximately $3,000/year.  Direction was given to the general manager and Jim Funk to meet with the Coyote Run HOA for fiscal responsibility toward maintenance.  A policy will be prepared by Sue Kimes stating that SPOA will not irrigate any common area improvements.

Executive Session at 11:02 a.m.
Motion:  by Donald Alperti to exit into executive session as allowed in CRS 12-22-107.  

11:13 a.m. reconvened from executive session.

The membership voted to allow the trails to become public.  Sue Kimes found the GoCo grant written by Winnie Delliquadri.
New Business
Tony Stich, Ken Burgess and Chuck Wisecup toured Stagecoach for beetle kill storage burn sites.  Three sites have been identified on common areas:
1. Winatchi Way

2. Stirrup Way

3. Between Filly Trail and Hawkeye

Motion:  by Ken DePaul to accept these sites after notice to the neighbors as suitable burn and storage sites.  Sue Kimes 2nd.  All in favor.
Wood Boilers  are systems that step in front of propane whereby a great deal of smoke is produced.  The board may want to consider disallowing use by  SPOA members.  Tom Watts suggested starting now towards ACC control considering wood boilers as a nuisance.  

Jim Funk has prepared a letter to South Shore owners along with two maps.  Mr. Funk would like these maps on the website.  Mr. Funk will be meeting with the Upper Yampa Water Conservation District on Friday for a special meeting in order to attempt having Parcel B and Parcel 12 donated to SPOA for use as a bus turn around, covered mailboxes, common area and a future playground.  In exchange for the donation SPOA will give parking without any signage allowing parking.  The board gave Jim Funk direction to proceed.  The mailing expenses of approximately $400 are to be charged under capital.
Ann Holmes requested signage for Ormega Way using their own welding artist.  The board will deal with uniqueness versus standardization.

The next meeting will be Saturday, October 18, 2008; 9:00 a.m. at the Firehouse.
Motion:  by Ken DePaul to adjourn at 12:00 p.m.  Tom Watts 2nd. All in favor.
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