STAGECOACH PROPERTY OWNER’S ASSOCIATION


PO Box 774845, Steamboat Springs, CO 80477 

RECORD OF PROCEEDINGS
The Board of Directors of the Stagecoach Property Owner’s Association met on Saturday, October 18, 2008, at the Stagecoach Firehouse, Oak Creek, Colorado, for their regularly scheduled meeting.

Present:  
President Donald Alperti, Sue Kimes, Ken DePaul, Ken Jones, Amy Gregorich, Jim Funk, Ann Holmes, Tom Watts, Frank Murphy

Also:
Pug Stetson – SPOA Accountant


Six homeowners from the Eagles Watch Subdivision


Two new owners in Sky Hitch

Don Alperti called the meeting to order at 9:06 a.m.
Motion:  by Sue Kimes, 2nd by Ken DePaul to approve the minutes from the July 20, 2008, board meeting with 3 wording corrections suggested by Secretary Ann Holmes.  All in favor

Eagles Watch Residents

Six residents of the Eagles Watch subdivision, with Jim Williams as their spokesman, requested assistance from the SPOA board regarding a modular home that has been placed on a lot. After their presentation, Don Alperti, SPOA president who is also an owner in Eagles Watch, explained to them that this unfinished modular is not against SPOA covenants, but may not meet the more restrictive Association of Eagles Watch Property Owners (AEWPO) covenants. They need to address their concerns to AEWPO president, Mike Ratliff. Don explained further that SPOA amended its ACC so that it doesn’t approve plans until individual subdivision ACCs have signed off (some 4-5 subdivisions have their own separate covenants), but would have GM Ken Burgess report back at the next SPOA meeting. Don gave the Eagles Watch owners copies of the plans of the house in question; the plans met the requirements of SPOA ACC, according to Don. After this the Eagles Watch owners left.
Financial

Motion: Ken Jones presented the July-September check register for approval. Tom Watts 2nd. All in favor.
Motion: Ken made a motion to approve a 3% dues increase. Sue 2nd. All in favor.

Ken handed out a slightly revised 2009 budget in which the only change was to the Taxes-Payroll line which has a $60 increase from the one that was in the board members packets. Ken said it exactly matches the financial General Ledger categories. 

Motion: by Ken Jones to approve the 2009 budget. Amy 2nd. All in favor.
Motion: Ken presented a memo about “Restricted Subdivision Funds—Use Policy.” This had been suggested by our accountant, Pug Stetson.  Ken DePaul 2nd.  All in favor. It reads:
Restricted funds are those designated for the benefit of specific subdivisions. The use of these funds is restricted to capital improvements including labor and materials. Capital improvements may include the construction (not maintenance) of roads, trails, common areas and other improvements that benefit the members of the specified subdivision, i.e., mailbox improvements.
Ken reported that the name on a subdivision reserve funds CD had been corrected.


President’s Comments

Don reported on a recent Morrison Creek Metropolitan Water and Sanitation District board meeting at which developer of Song Mountain/Woodchuck Mountain LLC presented his plans for 454 single family/duplex lots for Woodchuck Mountain.
Don also read a letter from the county manager, Tom Sullivan, in which the county requested funds from SPOA to continue “chip&seal” paving of RC16 past Red Hawk Court. The developer of Red Hawk Village has the requirement to “chip&seal” from the current end of the paving on RC16 to Red Hawk Court as part of their development agreement with the county. Routt County, due to the small size of the job and the inability of the developer to find a acceptable contractor, has agreed to include this project with its subcontract bid list for 2009 and bill the Red Hawk developer for it. The letter stated that an additional approx $11K was necessary to continue the chip&seal of RC16 to the Stagecoach Fire Station, $32K to pave to the intersection of RC18A, or $36K to pave to the intersection RC212/Snowbird Trail. Since SPOA itself does not have any funds available, the suggestion was made for Don to make suggestions to the county of other entities such as the South Routt Fire District as possibilities for funding sources.
YVEA has requested an easement across the South Shore Common Area to service 8-10 lots. The water board approved the easement; however, Don has asked YVEA to let SPOA see the plans before acting on their request.
Don next reported on the Inter-Governmental Agency (IGA) meeting regarding vaults in Stagecoach. Some 27 people attended. The IGA has cut the total number of vaults allowed in Stagecoach from 654 to 120 year-round vaults. At present 80 are in existence, so that there are only 40 left for lot owners to apply for. Since there are more than that number of undeveloped lots outside existing sewer systems, there are going to be some lot consolidations, or sewer system development according to Don. An owner has to submit plans to get a permit for one of the remaining vaults, but it’s “first come, first serve.”
ARC Report

Ken DePaul reported on ARC activities: to date in 2008, 11 homes were reviewed and approved, compared to 38 homes in 2007; also a couple sheds and a fence have been reviewed and approved. There are currently 5 members on the Architectural Review Committee which is currently revising the CC&Rs. Such things as “green” building specs, pellet stoves, etc., need to be addressed in the covenants, which he and Don hope will be ready for review at the next board meeting. Final approval will be done at the annual membership meeting next July.

South Shore/UYWCD Report
Jim Funk expressed disappointment with the 3 meetings he has had with the Upper Yampa Water Conservation District regarding South Shore’s common area development plans for PO boxes, bus turnaround, and playground. He hopes they will consider his proposal at their November full board meeting in the middle of November. It appears the title to South Shore’s common areas was never fully recorded, although it was stipulated in the original developer’s bankruptcy filing. At present the water district only wants to lease the land in question.
Mailbox Report
Frank Murphy reported that all the mailbox pods have been installed except South Shore. Eagles Watch was the last completion and they look nice and are working great. “The old mailboxes need to go away,” he said.

Trails
Amy gave the trails committee report. Currently there are 4 members and they have Winnie Delliquadri’s grant ready to submit to GOCO for matching funds. However GOCO’s grant cycle starts in the fall, so it will be next year before the $15K grant for matching funds for trails development can be submitted. Tom Watts suggested they develop a protocol for volunteers to construct trails and said he could give them a copy of Hawaii’s similar document. 

Motion: by Tom, Ann 2nd to task the trials committee to draft a volunteer construction protocol by the April SPOA board meeting. All in favor.
Newsletter
Ann reported that the Fall 2008 newsletter is available on the website as well as having been e-mailed to about 100 members and “snail-mailed” to the other approx 1400 members. The cost of printing was $1587 and mailing $341 which was about 5-10% cheaper than using Click2mail and Beth Wahlers as done for previous issues. The suggested was made to solicit members e-mail addresses as part of a questionnaire that will be mailed out with the dues invoice early in 2009. Amy suggested obtaining e-mail management software to handle the e-mailing. This would save considerable printing and mailing expense.
SB100 Compliance
Sue commented that building permits are limited to a 1-year term.

Manager’s Report
In the absence Manager Ken Burgess, Don referred board members to his written report and made a few comments. Since Don had previously discussed the vault meeting, the other items included the postponement of discussing Coyote Run common area maintenance costs, the announcement that the Oak Creek Fire District has applied for grants to reduce the forest fuel load in the Stagecoach Wildland/Urban Interface (WUI), and an upcoming Stagecoach charter school presentation scheduled for Oct. 23.

Under New Business Mike Ratliff announced Routt County’s plans for South Routt transportation, which outlines van service from Yampa-Oak Creek-Steamboat and from Stagecoach to Steamboat.

President Don recognized the 2 remaining visitors, a new couple who have recently purchased in Sky Hitch and thanked them for attending the meeting.

Executive Session at 11:15 a.m.
Motion: by Ken DePaul, 2nd by Ken Jones to exit into executive session as allowed in CRS 12-22-107. All in favor.
Motion: by Ken DePaul, 2nd by Ken Jones to return from executive session at 11:30 a.m. All in favor.
The next meeting will be Saturday, January 10, 2009; 9:00 a.m. at the Firehouse.

Motion: by Ken DePaul to adjourn at 11:34 a.m. Frank 2nd. All in favor.
Respectfully submitted,

Ann Holmes 

SPOA Board Secretary
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