STAGECOACH PROPERTY OWNER’S ASSOCIATION

  STAGECOACH PROPERTY OWNER’S ASSOCIATION
PO Box 774845, Steamboat Springs, CO 80477 

RECORD OF PROCEEDINGS
The Board of directors of the Stagecoach Property Owner’s Association met on Saturday, June 7, 2008, at the Stagecoach Firehouse, Oak Creek, Colorado 80467 for a special meeting.


Present:  
Sue Kimes - President



Ken Jones



Frank Murphy




Amy Gregorich



Jim Funk


Also:

Suzie Hawkins, Recording Secretary



Ken Burgess – General Manager

Sue Kimes called the meeting to order at 9:24 a.m.
Ken Burgess presented Income and Expense statements.  Sue Kimes noted that the additional funds being requested for dues will go ½ to administration and ½ to major projects such as common area maintenance on the Coyote Run park which currently expends approximately $5-$7,000/year for water and minimal maintenance.  There will be no expenditures on infrastructure within the boundaries of the governing documents.  These monies will not be used for any legal actions.  The administrative cost increase is requested due to the volume of calls and emails.  It is very important that calls get answered and correctly.  There is a 35 year history of Stagecoach with 35 years of files.  67% of the membership is necessary to change any part of all of the covenants.  
Motion:  by Tanya Elkins It is hereby resolved by the members of the Stagecoach Property Owners Association (SPOA) that the Annual Assessment will be $75 per lot per year effective on September 1, 2008.  Jerry Westbrook 2nd.  

Discussion

Mike Ratliff:  How many votes are necessary today to create the 65%?  Approximately 1,300 would be necessary today; if this is not met, 30% or approximately 650 will be necessary at the Annual Meeting.  
Pug Stetson:  Any proxy must be designated to an individual and have a legible signature.
Dan Miller:  How may the covenants be obtained?  On www.stage-coach.com or by calling Ken Burgess at (970) 736-8382.  Mr. Miller will allow himself to be designated for negative proxies.

Ann Holmes:  The quorums of 650 necessary at the Annual Meeting or 30%; will this be only for this question of dues increasing or will all questions revert to the 30% necessary.  This question alone will be allowed to revert to the 30% vote.

Melanie Jewel:  Will today’s proxy be valid at the annual meeting?  Once a proxy is signed it is valid for one year.

Mike Ratliff:  Can a scanned .pdf proxy be accepted.  Yes.

Glen VanHarra:  Is the proxy just yes or no?  The proxy allows the holder to vote as they choose for one year.

Kevin Nimmick:  The majority of the people in attendance have a boat or trailer.  Additional funds should be going to protecting our interests.  The main interest is to require the county to plow their roads.  He is asking SPOA to be involved politically to require the county to do what they are supposed to do.

Ed Havel:  Would grandfathering eliminate covenant issues?  Ken Burgess explained that the sheds in the forest have been grandfathered in the southern divisions because legal opinion noted SPOA could loose the battle the owners help to monitor illegal activities.  Mr. Havel also noted that improvements should be built from the front of the community back.
Cynthia Rutledge:  Commented on her approval of the dues increase.  The on line site is excellent; the board is SB-100 compliant.  The need for additional management and help is huge.  There is now great professionalism on the board.

Tanya Elkins:  Spoke of her support for increased dues and added services.  SPOA is the largest association in Routt County.  Covenant enforcement and the need to change covenants legally are her opinion of the important tasks.

Dan Miller:  Noted that legal opinions are legal opinions and he has served on a HOA board as well.  Accused this board of selectively disregarding covenants for so long that he suggests the board go forward and make the covenants a high priority.  Mr. Burgess reiterated the board is very careful about not being arbitrary and capricious in regard to the covenants.  Ken Jones commented that the lawyers have given the opinion that SPOA can ignore covenants, but when they start enforcing they must enforce consistently.  

Jerry Westbrook:  What is the procedure to terminate this motion?  Suggested closing this discussion and moving onto the discussion of covenants.  He has been a member since 1972 and noted the board is so much further along.  The present board is very good.  

Motion:  by Amy Gregorich the motion is tabled at 10:21 p.m. due to a lack of quorum.  Ken Burgess 2nd.  2 people opposed with the rest in favor.  Motion passes.

Pug Stetson:  Their office will need to mail a new set of proxy information; please look for this in the mail.

Motion:  by Jim Funk finding no further discussion toward this resolution to which the special meeting was called, move to adjourn at 10:25 a.m.  Sue Kimes 2nd.  3 opposed with the majority in favor.  Motion passes.
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