STAGECOACH PROPERTY OWNER’S ASSOCIATION


PO Box 774845, Steamboat Springs, CO 80477 

RECORD OF PROCEEDINGS

The Board of Directors of the Stagecoach Property Owner’s Association met on Saturday, January 10, 2009, at the Stagecoach Firehouse, Oak Creek, Colorado, for their regularly scheduled meeting.

Present:  
President Donald Alperti, Ken DePaul, Jim Funk, Ann Holmes, Tom Watts, Frank Murphy, and General Manager (GM) Ken Burgess

No other people were present.

Don Alperti called the meeting to order at 9:04 a.m.

Motion:  by Tom Watts, 2nd by Frank Murphy to approve the minutes from the October 18, 2008, meeting with one correction: ADD: “Ken DePaul made the motion and Ken Jones 2nd, to come out of Executive Session.  All in favor.” 
Financial

Motion: In the absence of treasurer, Ken Jones,  the GM requested approval of the October-December 2008 check register. Tom Watts made the motion, Ken DePaul, 2nd. All in favor.

The GM  presented the year-to-date budget vs. actual spreadsheet noting that the budget line items now exactly matched the accountant’s reporting categories. 

Architecture Review Committee Report

Ken DePaul reported that there has been “0” activity with any building plans since the last Board meeting. President Don Alperti reported on an email memo from our accountant concerning a number of lots (all with dwellings) where either foreclosure or legal action is starting. The accountant had filed liens for non-payment of HOA dues on 2 properties now entering foreclosure and that legal action was beginning on 6 more. SPOA does not file liens until HOA dues are 3 years in arrears. Don also commented that there are several other homes where the water has been turned off for nonpayment. General Manager directed Board members to the statistics contained in his report showing that from 2000-2007 yearly sales of dwellings averaged 71, lots, 172; while in 2008 there were only 19 sales of dwellings and 19 sales of lots.

Covenant Guidelines

Don reported on the draft guidelines for the ARC regarding application of the CC&Rs. After individual discussion of the 8 sections Don presented for consideration, the following actions were taken:

Exterior Lighting: Tabled until security lighting issues can be addressed.

Height Restrictions: Motion: by Tom , 2nd by Ken DePaul, all in favor:

Building height shall not exceed 35 feet and shall be measured from the average finished grade of the primary four corners of the structure. A calculation of the building height shall be included in the design submittal.

Ancillary Building: Motion: by Tom, 2nd by Ken DePaul, all in favor:

The Covenants allow one ancillary building in keeping with the architecture scheme of the dwelling. “Ancillary building” shall mean any roofed structure, detached from the dwelling. No ancillary building shall be constructed unless a dwelling has previously been constructed on the lot or is being constructed contemporaneously with the dwelling. The total floor area of the ancillary building shall not exceed one-half the total floor area of the dwelling including any garage attached to the dwelling.

Plan Submittal: Tabled. The suggestion was made that this section should be first with separate subdivision (where applicable), county, water district, fire district, and SPOA approvals sequenced appropriately with the preamble statement: “Unless otherwise stated in these guidelines, Routt County Building Department rules and regulations will guide all building in the Stagecoach subdivision.”

Dwelling Size: Motion: by Tom, 2nd by Ken DePaul, all in favor:

No dwelling shall exceed 5,000 square feet of floor area, including the floor area of any attached garage. 

Wildfire Management: Motion: by Tom, 2nd by Ann, all in favor:

Wildfire management is the responsibility of each property owner—not only for their property but as community participants in Stagecoach. Simple consideration will embrace effective wildfire management techniques. A minimum of 20-foot zones around all structures in all directions will be cleared. Debris shall be removed; grass cut low and dry vegetation removed. Stock piling of flammable materials or debris is not permitted, nor is on-site burying. Vegetation management is the responsibility of all property owners, regardless of whether the lot is developed. Property owners are responsible to control the buildup of fuel on their lots.

Debris and Trash Removal: Motion: by Tom, 2nd by Ken, all in favor:

Owners and developers shall clean up all trash and debris on the construction site at the end of each day. All waste materials shall be removed from the site upon completion of the project, and taken to an off-site facility. Owners and developers are prohibited from dumping, burying, or burning trash anywhere in Stagecoach unless approval has been obtained from the Fire District. Any cleanup cost incurred by SPOA in enforcing these requirements will be billed to the property owner.

The General Manager was directed to provide required notice of the proposed guidelines to the membership in accordance with Article VI, #2, pg17 of the SPOA Responsible Governance Policies.

Other CC&R guidelines sections that possibly need to be developed include fences, “green” building specs, pellet stove use, and possibly setting different standards for different areas: such as lots near the lake where lot sizes are typically less than 1 acre versus lots further up Lynx Pass where some lots are 5 acres or more. Some owners with 5 acres or more have questioned why they can not keep horses, while keeping livestock on a half-acre lot is not appropriate.

South Shore/UYWCD Report

Jim Funk reported that he and Don Alperti had attended the last Upper Yampa Water Conservancy District meeting where the concept of the South Shore mailbox/bus turnaround proposal was approved. UYWCD agreed to a 20-year lease of the land known as South Shore Common Area at the entrance to the subdivision.  However UYWCD wants to see engineering and bid documents before they grant final approval.

Motion: by Tom, 2nd by Don, amended by Ken, all in favor that the SPOA board authorize the expenditure of up to $5,000 of the South Shore Reserve Funds to hire a civil engineer to prepare engineering drawings and bid documents for the bus turnaround, parking, and mail box improvements as outlined in Jim Funk’s preliminary drawings.

Don and Ken Burgess recommended the firm of CDC, Doug Bradford, as an engineer who is familiar with the Stagecoach area as a possible vendor.

Motion: by Tom, 2nd by Ann, all in favor: The Board directs the GM and Jim Funk to communicate this progress on South Shore’s development plan to the approx. 200 South Shore owners via a mailing not to exceed $200 in printing and mailing costs.

Trails: In Amy’s absence, there was no trails report. However, it was noted that TriState had recently been assured that no trails cross their land which is also known as South Shore Common Area 6.

Manager’s Report & Old Business

Morningside Survey Proposal

General Manager Ken Burgess presented a “Morningside Survey Proposal” which gave the background on the limited number of wastewater vaults (about 8) that remain in the Morningside subdivision. The proposal recommended a mailing to all Colorado resident electors who own lots—developed and undeveloped—in Morningside. This mailing would outline the steps necessary for a Local Improvement District (LID) or a Special Assessment District (SAD) for the funding of sewer improvements. By state law, it is only Colorado resident electors who may vote on such funding options. If nothing is changed, only 8 more lots can have dwellings built on them, which would leave about 145 Morningside lots with no ability to build unless (1) lots are consolidated to be more than 5 acres which is the minimum size for septic systems, or (2) an LID or SAD is formed and sewer lines installed. There are about 123 possible Colorado electors who are owners in Morningside who need to be made aware of their options. Hopefully there are clusters of owners where a majority interested in investing in infrastructure might develop that can be feasibly served by sewer lines.  After some discussion, Tom motioned, Ann 2nd, all in favor:

Motion: Tom Watts and Ken Burgess will do a telephone campaign to all Morningside owners who reside in Colorado to education them about their options and costs relative to LID/SAD-funded wastewater improvements.

County Roads

The GM reported on the Routt County Commissioners recent meeting regarding county road where CR14 and CR16 were discussed. In the absence of any identified funding, reconstruction of CR14 has been removed from the 2012 schedule. But at the same meeting, the double chip and seal operation on the start of the dirt portion of CR16 was discussed. Since the developer of Red Hawk Village has requested the county’s assistance for this work on the first 3/10 of a mile, which Red Hawk is funding at $37,000, the county has some $54,000 to extend the surfacing toward the Stagecoach Fire Station. An additional $31,000 would complete the double chip and seal surfacing to the intersection at CR18A.  The County has asked if contributions could be made toward that $31,000 which would take advantage of the equipment having already been staged there. At the last SPOA Board meeting the suggestion was made that other entities contribute. In the interest of showing some small amount of momentum in Stagecoach, Ken recommended SPOA contribute.

Motion: By Ann, 2nd by Ken DePaul, all in favor: SPOA shall send to the county commissioners a letter of commitment of up to $7,000 of “matching funds,” i.e., if developers such as Brian Stahl and Song, et al., each contribute as much to the surfacing of CR16 to CR18A. This would be from the “Major Projects” fund which is designated for general community benefit.

Ormega by the Lake Subdivision Sign

Having researched and determined that the 3 “Meadowgreen” subdivisions share one reserve fund, it was agreed that since these separate filings are non-contiguous, having only one “Meadowgreen” sign did not make sense. 

Motion: Therefore, the motion was made by Tom, 2nd by Ken DePaul, all in favor, that “Ormega by the Lake” can have their own sign, not to exceed $1,500 for fabrication and installation, to be funded from Meadowgreen reserve funds.

Stagecoach July Fourth FireworksMotion: Frank motioned, Ken DePaul 2nd, all in favor: SPOA will donate to the Stagecoach Fireworks display. It was amended by Tom to include: “not to exceed last year’s donation.” 

Fire District Grant Status & Fire Station Use Rules

Tabled, as the information was not available from the Fire District. 

President’s Comments & New Business

Don noted that many of his comments had already been covered in the meeting other than the following:

Annual Meeting: Motion: by Don, 2nd by Ann, all in favor: The SPOA annual membership meeting will be July 25 at SOROCO H.S. There will be a Special Membership Meeting in June, 60 days before the annual meeting, for the purpose of pursuing a dues increase beyond the allowed 3%. 

Water and Sewer Rate Hearing and Action: Don reported on the December 11, 2008, Water Board meeting where service fees were increased 4% for sewer, 8% for water; and tap fees increased from $4,000 for water, $4,000 for sewer to $18,000 for water and $12,000 for sewer taps or vault impact fees.

Coyote Run Common Area Maintenance:  The General Manager reported on telephone discussions he has had with the Coyote Run HOA and residents. They can not or will not financially contribute to the maintenance of the common area. With an annual water bill of about $5,000 as the major issue, since the Coyote Run residents are willing to provide manpower to maintain their park, The GM  recommended SPOA continue paying the water bill in 2009, “to prevent an image of regression in Stagecoach.” While no action was agreed to by the Board, the comment was made that the common area could be replanted with natural grass and SPOA stop watering the area.  The GM was directed to notify the organized associations near Coyote Run that SPOA will return the area to native vegetation unless the other associations desire to significantly assist in the maintenance.

Stagecoach Master Plans: Routt County Planning has begun a major update on the Stagecoach Master Plan.. County Planning Assistant DirectorEllen Hoj and the Master Plan should be on the SPOA Annual Meeting agenda in July.  A Water Source Master Plan update by the Morrision Creek Water District should be finalized by April

Replats: Keller and Drickey-Asta

Motion: by Tom, 2nd by Ken DePaul, all in favor: To accept these replats. The Keller replat involves combining 3 Skyhitch I lots which will allow the Kellers to seek approval for a septic system. The Drickey-Asta Replat is necessitated by a home having been built partially on a neighboring lot. Tom requested that our approval of this lot line change reflect that the SPOA trail easement that existed on the original lot line be recognized and now follow the new lot line.

Executive Session at 12:18 p.m.

Motion: by Tom, 2nd by Frank, all in favor, to exit into executive session as allowed in CRS 12-22-107. 

Motion: by Ken DePaul, 2nd by Frank, all in favor, to return from executive session at 12:32 p.m.

The next meeting will be Saturday, April 4, 2009; 9:00 a.m. at the Firehouse.

Motion: by Ken DePaul to adjourn at 12:36 p.m. Jim, 2nd, all in favor.

Respectfully submitted,

Ann Holmes 

SPOA Board Secretary
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