STAGECOACH PROPERTY OWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS MEETING

SATURDAY, December 4, 2004 9:00 AM

APPROVED MINUTES

The Board of directors of the Stagecoach Property Owners Association met on Saturday, December 4, 2004 at Town Hall in Oak Creek, Colorado.

Board Members Present:  
Sue Kimes, Ken DePaul, Bea Westwater, Jim Funk, Tony Borean, Brown Thompson, via telephone prior to 10:00 AM, Tom Endre, via telephone after 10:00 AM.

In attendance:  Suzie Hawkins, Recording Secretary, and Amy Gregorich, Rocket Gurl (720) 840-3206.

President Bea Westwater called the meeting to order at 10:06 AM.
Amy Gregorich with Rocket Gurl spoke about re-designing the website.  Numerous suggestions were discussed and the committee will present a motion at the next Board meeting for action. 

MINUTES

MOTION:  By Ken DePaul to table approval of the minutes due to the short time available since receipt.  








SECONDED, PASSED
TREASURER’S REPORT

Treasurer Ken Burgess was not in attendance so the Treasurer’s Report was tabled to next meeting.

COMMON AREA COMMITTEE REPORT

Committee Chairperson John Eastman gave his report involving updates on various topics including 

Coyote Run Park, The Neighborhood at Youngs Peak and Master Trail master trail planning.  

MOTION:  By John Eastman that SPOA authorize the expenditure of up to $2,500 to pay Winnie Delliquadri to prepare a grant for a trails planning grant to GOCO.  The work is to be supervised by the Common Area Chairman.  






SECONDED, PASSED
MOTION:  By John Eastman that the president be authorized to submit the grant application once it is prepared and reviewed by the board. 





SECONDED, PASSED
FOREST SERVICE REPORT

Tony Borean reported that in the spring of 2005 he would bring a representative from Colorado Forest.

ARCHITECTURAL COMMITTEE REPORT

Ken DePaul reported that year to date there has been seven approved homes with an additional five homes built in Morningside during the next quarter. He has pursued three active violations.  Two out of three have been accomplished without any aggressive actions.

COVENANT COMMITTEE

Sue Kimes provided a copy of the updated questionnaire for inclusion with the next newsletter.
OLD BUSINESS

Fire House:
The Fire House funding situation was discussed. Still looking for reasonable funding solution that is best for all vested parties. Routt County Sheriff would eventually like to lease space in the new facility. 

Neighborhood at Young’s Peak.  Bea Westwater will invite Mr. Stahl to the next board meeting.

Office Manager/Property Manager Job Description:
Jim Funk has been researching for another property management firm from which they could hire support staff for approximately ten hours/week.  There is a need for clerical staff to back up the SPOA staff.  Jim Funk is summarizing what is needed and that eventually you will need a property manager type person to have a company to fall back on.  He will approach several entities to obtain subcontractor rates for ten hours per week to provide clerical support, answer phones; the person must be multi-tasking with secretarial skills and computer skills.  

Next Board Meeting:
January  22, 2005, 9:00 AM Oak Creek Town Hall

MOTION:  To adjourn at 12:07 PM





SECONDED
Original Signed

________________________________________


Approved 1-22-05
Thomas J. Endre, Secretary
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