
STAGECOACH PROPERTY OWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS METING

SATURDAY, October 2, 2004 10:00AM

Approved MINUTES

The Board of Directors of the Stagecoach Property Owners Association, Inc. met on Saturday, October 2, 2004, at the Town Hall in Oak Creek, Colorado.  

Board Members present:  Ken DePaul, Bea Westwater, Sue Kimes, Ken Burgess, Jim Funk, Brown Thompson and Tom Endre via telephone.

In attendance: Suzie Hawkins-Recording Secretary, Laurie Batchelder-Adams, Cargo Rodman, Tim Corrigan, Chuck Wisecup, Roger Weber, David Golden, Hugh Thatcher, Mike Farrell 

President Westwater called the meeting to order at 10:06 AM.

President Westwater opened the floor to comment from those in attendance who had registered to speak for 3 minutes.

There was a presentation from Laurie Batchelder-Adams and Cargo Rodman on solid waste management and the possibility for a grant from the USDA regarding recycling.

Tim Corrigan from the South Routt County School Board gave a presentation regarding negotiations for a K-6 facility in Stagecoach.

Chuck Wisecup gave a Fire Station update and the funding issues. There will more future discussion with Chuck and Burgess, DePaul to bring something back to the Board.

Roger Weber from Omega way commented that the road was not up to standards and he wants to know who is responsible. Road will continue to be an ongoing problem as growth occurs.

MOTION:
By John Eastman to authorize President Westwater to sign Coyote Run Playground Agreement and issue a check. President Westwater must also sign the easement agreement presented at today’s meeting to the benefit of Coyote Run for use by the Coyote Run Owner’s Association.










SECONDED, PASSED
MOTION:
By John Eastman to authorize Treasurer to issue a check for $22,331.00 to Yampa Valley Development as noted in the Jan. 5, 2004 SPOA Board Meeting. Funds will be released from the SPOA Capital Fund Account.






SECONDED, PASSED
MOTION:
By John Eastman to approve consolidation/resubdivision of lots 88,90, 91 Ski Hitch owned by Jeb Avery and vacate any interest SPOA has on trail easements, in conformance with the member approved language on the plat map. This approval is contingent upon favorable review of the Bylaws.








SECONDED, PASSED
MINUTES OF SPOA BOARD MEETING July 18, 2004

MOTION:
by Brown Thompson to approve minutes as corrected. 
SECONDED, PASSED

TREASURER’S REPORT 
Treasurer Ken Burgess gave his report. Common Area Settlement costs will be allocated equally between all lots in stagecoach. The 2005 Budget not completely ready. Mr. Burgess would like the Board to consider adding funds to the budget for an office manager for SPOA

MOTION:
by Ken DePaul to move $30,000.00 from restrictive funds into a CD.







 



SECONDED, PASSED

COMMON AREA COMMITTEE REPORT
Committee Chair John Eastman gave report on research into Common Area maintenance contracts. 

MOTION:
By Ken Burgess to authorize up to $250.00 for the purchase of Microsoft Office which will become SPOA property and be used for numerous functions including Newsletter preparation.       









SECONDED, PASSED

ARCHITECTURAL COMMITTEE REPORT
There was much discussion on how the ACC deal with CC & R violations and use the existing documents to justify positive action.
 

MOTION:
By Brown Thompson to direct the Chairman of the ACC to correspond with CC & R violators at his discretion, picking the top three immediately.


SECONDED, PASSED
ROAD COMMITTEE REPORT

MOTION:
By Ken Burgess for SPOA to fund half of the culvert improvement between Sky Hitch I and Sky Hitch II, close to Whiffletree, to be paid upon presentation of receipt after work is completed and inspected. Matching funds from existing residents of all of Sky Hitch will pay the other half.










SECONDED, PASSED

COVENANTS COMMITTEE REPORT
Committee Chair Sue Kimes reported that the first questionnaire was emailed and from the initial response she will work for the final questionnaire to go into the next newsletter.

FIRE STATION REPORT:
Chief Wisecup gave an update that the Fire Station is on hold again with C. D. Johnson, the excavator. There are issues with the Banks not funding on a property that is leased. All parties involved are continuing to look into funding scenarios.

OLD BUSINESS


MOTION:
By Brown Thompson that Tom Endre become Chairman of the Website Committee.










SECONDED, PASSED
NEW BUSINESS

Impact Fees were discussed as a way for Routt County to improve CR14. President Westwater will continue to monitor the issue.

Copies of all SPOA Insurance Policies should be mailed to all SPOA Board Members. 

MOTION:
by Brown Thompson to adjourn at 3:12 PM


SECONDED

Original Signed

____________________________________



Approved 1-22-05

Thomas J. Endre, Secretary





Date


