STAGECOACH PROPERTY OWNERS ASSOCIATION, INC.

BOARD OF DIRECTORS METING

SATURDAY, June 5, 2004 10:00AM

Approved MINUTES

The Board of Directors of the Stagecoach Property Owners Association, Inc. met on Saturday, June 5, 2004 at the Town Hall in Oak Creek, Colorado. 

Board Members present:  David George, Ken DePaul, Bea Westwater, John Eastman, Brown Thompson, Sue Kimes with Tom Endre by telephone conference.

In attendance: Suzie Hawkins-Recording Secretary, Stephen Caragol-Developer of Coyote Run. Marcus Williams-Property Owner, Jane Colby-Property Owner, Tom Riebschlager-Wagon Wheel HOA, Eric Bowmen-Internet Bison’s System.

President Westwater called the meeting to order at 10:08 AM, and opened the floor to comment from those in attendance who registered to speak for 3 minutes. 

MOTION:
by David George that the President of SPOA be authorized to attend the Routt County Commissioners meeting in support of Routt County Road improvements in and around Stagecoach. 



SECONDED, PASSED

MOTION:
by John Eastman to authorize the SPOA to spend up to $22,331 to split the cost of building a high quality playground with Coyote Run Subdivision, contingent upon SPOA negotiating a contract to obtain deeded ownership of the parcel of land in question with the understanding that SPOA will grant an easement to Coyote Run for possible future construction of a Community Center. The contract will be negotiated by the Common Area Committee and include receipt confirmation of all expenditures by all parties. Specific dollars to be allocated from the SPOA subdivision reserve accounts are as follows:

Meadowgreen


$6,331.00

Town Home Projects I
$4,000.00

Town Home Projects II
$4,000.00

Eagleswatch


$2,000.00

South Shore


$2,000.00

Blackhorse I


$1,000.00

Blackhorse II


$   500.00

Ski Hitch I


$   500.00

Ski Hitch II


$   500.00

Ski Hitch IIII


$   500.00

Ski Hitch IV


$   500.00

South Station
II

$   500.00




Total  $22,331.00


SECONDED, PASSED

Minutes of SPOA Board Meeting, April 3, 2004

MOTION:
by Brown Thompson to approve as changed. SECONDED, PASSED

MOTION:
by Ken DePaul to appropriate $1,500.00 from Projects I & II, Wagon Wheel reserves to help replace the Wagon Wheel entrance signs, as requested by emergency services and insurance company. The Wagon Wheel HOA will be responsible for the balance estimated at $3,000.00. The new sign will include back lighting and a planter.






SECONDED, PASSED
TREASURER’S REPORT:  

MOTION: 
by Bea Westwater to approve Treasurer’s Report as written to include Stetson’s Accounting Report




SECONDED, PASSED

ARCHITECTURAL COMMITTEE REPORT: 
Committee Chair Ken Depaul reported that there are 28 homes in the process of being built. Committee will send letters to any current covenant violations continuing the process of clearing all violations. 

Suncove (90), Coyote Run, Middle Creek Village and Art Fines lots (50) are the areas where the growth is occurring most.

ROAD CLEARING COMMITTEE REPORT:
Committee Chair, Bea Westwater, reported that the roads are still too spongy for the large trucks to use to remove the felled trees. The trees should be removed in 3-4 weeks. Also reported was a 200 yard area of Overland road needs a wetlands permit to clear this area.

COMMON AREA, TRAILS & PLAYGROUNDS REPORT: 
Committee Chair John Eastman reported that the county planning commission is recommending approval of the Cole Ranch area that was proposed by Mountainair as part of the Common Area Agreement with SPOA. There should be some level of legal review and agreement of the documents, including easements, by SPOA after Mountainair prepares them for sign-off by the Routt County Commissioners. John Eastman will mail appropriate copies of all documents to Tom Endre, Secretary.

BYLAWS AND COVENANTS:


MOTION:
by John Eastman to establish a committee to review SPOA Bylaws and Covenants to possibly consider accepting and adopting changes. The appointed Chairperson is Sue Kimes and Committee members include Tony Borean, Stacy Morst and Brown Thompson. The committee will address the membership at the annual meeting in July.





SECONDED, PASSED  

NOMINATING COMMITTEE:
Chairperson Sue Kimes reported Resumes for 3 open SPOA Board positions have been sent to all Board members and will be included in the Spring SPOA newsletter. Additional candidates can be nominated from the floor of the Annual Meeting in July. 

FIRE STATION REPORT:

Ken Depaul reported that ground breaking should begin next month, however many of the volunteers that committed to the project have become busy with other projects. This could be a potential problem getting the building up and functioning for the upcoming fire season. 

OLD BUSINESS:


MOTION:
by David George to direct the President and Treasurer to prepare a letter to General Waskau explaining what transpired regarding his past due amounts. The amount stated by David George that is still owed with costs incurred and no interest is $1,795.47.









SECONDED, PASSED
NEW BUSINESS:  

MOTION:
by John Eastman to appoint Sue as Chair of the 2005 Nomination Committee. 






SECONDED, PASSED

MOTION:
by John Eastman to spend up to $1,000 for catering lunch at the SPAO Annual Meeting on July 17, 2004.



SECONDED, PASSED


MOTION:
by John Eastman authorizing $200.00 payment to the Oak Creek School District for using their building for SPOA Annual Meeting. SECONDED, PASSED
MOTION:
by Ken DePaul to appoint Stetsons Accounting to count proxies prior to the Annual Meeting.





SECONDED, PASSED







Next SPOA Board Meeting will be at 10:00AM Sunday July 18, 2004 at the Oak Creek Town Hall

MOTION:
by David George to adjourn.


SECONDED, PASSED

Original Signed

_____________________________________________________________________

Thomas J. Endre, Secretary





Date

