STAGECOACH PROPERTY OWNERS ASSOCIATION

MINUTES

ANNUAL MEMBERSHIP MEETING

SATURDAY, July 16, 2005 9:00 a.m.

Ken DePaul, Secretary Pro Temp (970) 736-0591 Fallenwolf1@mindspring.com
Bea Westwater, President (970) 736-0312 bea-original@mail.com
UNAPPROVED RECORD OF MINUTES

At 9:04 am. Bea Westwater called the meting to order and made introductions.  John Eastman could not come today and Sue Kimes’ mother is ill in Missouri.  The boat tour was cancelled because only four people showed.  The balloon tour went well with elk sightings and landing on the reservoir.  Regional information will be provided by the vendor booths.  

Forest Service

Oscar Martinez the Ranger with the U.S. Forest Service has received several questions relative to the red trees in the forest.  There is a Mountain Pine Beetle epidemic.  IN 1999 there were 143 acres of epidemic.  In 2004 the research has found 3,040 acres of epidemic in gore pass.  The epidemic affects dense older pines.  If we lose that much forest the forest weakens and becomes a fire hazard, thus creating a heavy fuel condition.  An analysis was done to try and break up the fire potential.  Mr. Martinez presented maps showing infestation.  The best prevention is to physically remove the infected trees in an attempt to future manage any fires.  Kent Foster with Northwest Colorado Fire Management discussed the prescribed burning in South shore which accomplished some thinning.  If owners are doing any work on the infested forest please contact the US Forest Service so that they may work with you if the forest surrounds your land.  There is no clear cutting being done just thinning based on several U.S. entities analysis.  

Kent Foster (970) 870-2142 kfoster@fs.fed.us
Web Page

Amy Gregorich has developed a new site that is www.stage-coach.com which is not up and running as yet.  The site should have quick information for buying and selling as wells as developing lots.  There will be search engine revamping.

2004 Meeting Minutes

Ken DePaul was appointed Secretary ProTemp with the absence of Tom Endré.

Motion:  BY Richard Packard to accept the minutes of Saturday, July 16, 2004 as presented.  All in favor.

Treasurer’s Report

Ken Burgess as Treasurer gave his annual report.  He recapped the year ending August 31, 2004 with $18.2 thousand in the operating fund and $430.8 thousand in the reserves at that time.  He reviewed highlights for this fiscal year including the resumption of allocating one-third of the membership dues revenue to the subdivision reserves.  Dues were increased 3% and Burgess believes the Board will approve an increase for the next fiscal year.   He is forecasting a fiscal year end balance of $66.7 thousand in the operating fund and $383.4 thousand in the reserves.

GoCo Grant

Mike Holloran presented the GoCo grant.  The application was submitted prior to Mike Holloran working for the board.  The grant is a planning grant to which there were concerns in the application that trails would be open to the public.  The contract with the County would include that trails are not open to the public.  Brown Thompson wrote a letter to GoCo with regard to the public use of trail easements along lot lines.  There is no feasibility in using these easements in they are owned as tenants in common by SPOA members.  As areas develop in Stagecoach the areas could be used with a development plan in place for trails.  The decision today should be whether you want trails that are open to the public?  The grant is approved for $20,000; there is legal obligation to have trails established.  This is just a planning grant.  Routt County at the request of the SPOA board obtained a trail planning grant.  According to Mike Holloran, this grant is for planning and does not mean the trails have to be public.  There is a $15,000 partner match and $6,000 in like-kind match.  Brown Thompson spoke of the letter he wrote to the State because the grant was indicating things which were misleading and reflected on the county and on SPOA.  Mr. Thompson feels accepting the planning grant is asking the membership to give 600 acres to the State. Members expressed the need for utilities, roads and other infrastructure before trails.  A member queried why was the membership not advised prior to the grant.  Will the trail planning interfere with any road or utility planning to which Bea Westwater answered no?  A member asked if we have the $15,000 in funds to match.  Ken Burgess answered affirmative and the board is looking for a sense of whether to go forward or not with the planning process.  Winnie DelliQuadri commented that the grant would allow for community meetings and focus groups to help develop the plan.  The survey taken by the board showed a high priority in a comprehensive trail study.  Ken Burgess commented that the infrastructure is important on all fronts.  The query is how best to spend our money now for future development.  Bea Westwater noted that if we go forward with grants the next logical step is to develop trails.  

Nominating Committee

Ken DePaul announced applicants to the Board of Directors.  Gerald Anderson is from Denver and is an original property owner.  His experience is in recruiting, training, technical staff and sales.  Tomas J. Endré is the current Secretary requesting your vote.  Mr. Endré would be the voice for the 650 out of state owners.  Doug Campbell is an owner in Meadowgreen and Sky Hitch I retired from the Union Pacific Railroad.  Amy Gregorich moved to Routt County three years ago and moved to Stagecoach over a year ago.  Ken Jones is an owner in Sky Hitch who will listen and pay attention to the desires of the membership.

ACC Report

There has been very good growth with excellent membership on his committee.  The most common questions from residence and lot owners are when do they bring plans to the ACC?  Mr. DePaul requested 30 days prior to construction.  Go to the web site or contact Ken DePaul as there is a need for two authorized signatures on the plans along with MCW&SD and Routt County Planning it is also necessary for Chuck Wisecup as the Fire Chief to sign the plans.  There is a 20 foot easement for trails on the rear of all lots; with ten foot side and front setbacks.  Contact Ken DePaul to obtain an official letter stating you have met the criteria of the ACC.  Article 5 gives requirements that are governed by the ACC.  Fences are allowed upon the review of the ACC.  They are trying to keep the esthetics consistent with no privacy fences.  Five fences have been approved for animal and child protection.  The main function is to keep the area beautiful.  Each property is allowed one ancillary building but it must be approved by ACC to be in the record.  Another focus is on communication with Real Estate agents.  Lots may not be used as a storage area.  Mr. DePaul suggests being a good neighbor.  Trash bins may not be visible in Stagecoach.  There is to be no livestock including horses, Dogs and cats are welcome.  There is a fine line between the role of law enforcement and the role of the ACC.  ATV’s and RV’s are becoming a problem.  Owners can enjoy their property for short periods of time living in an RV.  However, living in an RV for long term on the property is not allowed.  The ACC function is to keep views esthetically proper and to answer property owner questions.  It is not the role of the ACC to be a police force.  
The fiscal year for ACC is June 30 to July 1 with the following new permitted approvals:

Morningside

7

Middle Creek Village
2

Sky Hitch I


2

Meadowgreen

8

Coyote Run

4

Southshore


6

Blackhorse I

3

Eagles Watch

2 with a total of 34

2002 24 permits

2003 27 permits

2004 28 permits

2005 34 permits

The firehouse should be done this year because the community joined together to assist.  Norm Sotham queried the existing Yurt.  Because the owner is in an area where nothing is being built and has been living in the yurt for some 12 years she has the legal protection of time.  Mr. DePaul clarified that different subdivisions have different rules.  Don Alperti clarified that only PUD's may have their own ACC.
Bea Westwater introduced Chuck Wisecup as the Fire Chief.  Chuck is available if anyone would like to talk to him about volunteering.

Covenants Committee
Jim Funk noted the membership was asked what covenants they would like to see changed via the questionnaire from the winter newsletter.  Over 2,000 questionnaires were sent and 212 responses.  Sue Kimes compiled the comments.  It takes 75% of the membership to make any changes.  The committee came up with three major items.
1. The membership would like to see the 75% requirement changed
2. Funding:  The membership voted against special assessment to accomplish any changes.

3. To have individual Home Owners Associations recognized by the SPOA membership.

Roads

The funds have taken a shift in emphasis.  The permitting process has changed.  You can not get a building permit unless access is available for emergency vehicles.  Vault trucks must have access for a vault permit.  The board has approved and entertained improvements of roads with half funds.  An ongoing study is being done by Tony Stitch with the county over maintenance of the roads.  Mr. Stitch is working with Mike Holloran.  The board’s challenges are to find creative ways to use funds to improve the roads.  Brown Thompson worked diligently on the plan for the roads.  We are anxious to improve the area to the best of the board’s ability.  The roads are dedicated to the county at present, but the county does not have an obligation to maintain.  If a prior agreement is obtained on the roads, reimbursement is possible.  Brown Thompson commented there needs to be a county public improvements district formed.  This is a long complicated process but a county improvement district could be put together with a lot of time and funds.  Individual members would have to put up the money to pay for the documents.  Mr. Thompson suggested asking the board for seed money which would need to be paid back. A bond would be issued with a twenty-year term costing approximately 3-4 thousand dollars per lot per year.  Chuck Wisecup noted the standards say the road must initially be 12 feet wide.  The road must be widened to 16 feet with the addition of another residence.  The road must be 22 feet wide if used to access three or more residence.  
Forest Service

Two issues the beetle epidemic and defensible space.  The beetle epidemic, what this means to you as a lot owner.  Moving into our area.  You can spray trees prior to June and we suggest you spray the most valuable trees or largest tress.  Mr. Borean is looking into group rates.  The defensible space is best for houses at the edge of the forest.  This is to create a perimeter around the home which reduces fire.

Fire Station

The Fire Station foundation has been done.  Mr. Wisecup is looking at the first of October 2005 for completion and looking for volunteers to begin training now.  Addressing and signage is a must.  Mr. Wisecup is willing to help anybody get this accomplished.  To build, you must have a road sign before permitting.

Election Results

Pug Stetson announced the three new board members to be Doug Campbell; Amy Gregorich and Kenneth Richard Jones.  The Proposed Resolution 2005 had 208 Yes votes; 279 No votes.

Motion from the floor:  Mr. Paul Stettner as the resolution is changed to delete the words “planned or” from the last paragraph to read:
That the Board of Directors of SPOA are hereby authorized to accept such grant monies form Great Outdoors Colorado and to execute such documents as may be necessary to accept such grant monies and to allow any trails which are constructed on the Common Areas within Stagecoach with the monies from Great Outdoors Colorado to be used by the public, all in accordance with the conditions of such grants.  2nd by Ken DePaul
Brown Thompson spoke with the GoCo people on the subject of this grant to relay they would be happy to receive another grant. Final vote Yes 433; No 101
Motion from the floor:  by Crystal Staepel to have the quarterly newsletter with the Treasurer’s Report included in the newsletter sent within one month of each meeting.  2nd by Brown Thompson.  Final Vote Yes 440; No 93
 A question was posed to the attorney relative to the 75% necessary to change the covenants.  Only approximately 500 votes are here today.  That makes it impossible to change the covenants.  Mike Holloran specifically noted you can not amend the declarations without a 75% vote.  You can send out waivers and if you get 75% then, you can do this as long as during the time you send the waivers no property is sold.  There is a process that if you have two meetings you can ask the court via KIOWA.  The problem with going to court is that you need to serve all the members.
Bea Westwater gave a vote of gratitude to Brown Thompson for service on the board.  Thank you for coming.

Louie DeKing owns a Ranch abutting Stagecoach.  He lost three lams and had two lambs with broken legs from domestic dogs in Stagecoach.  Dog control is important.  This occurrence will cost the man who owns the dog around $2,000.  Mr. DeKing will now have to start shooting the dogs who threaten his livestock.

Motion:  to adjourn the meeting at 1:15 p.m.  
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Jim Funk, Secretary
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