STAGECOACH PROPERTY OWNERS ASSOCIATION

MINUTES

BOARD OF DIRECTORS MEETING

SUNDAY, July 17, 2005 9:00 a.m.

Jim Funk, Secretary (407) 296-9754 Be_Funky
Bea Westwater, President ProTemp (970) 736-0312 bea-original@mail.com
UNAPPROVED PROCEEDINGS
The Board of directors of the Stagecoach Property Owners Association met on Sunday, July 17, 2005 at Town Hall in Oak Creek, Colorado.


Present:  
Tony Borean

Ken Burgess

Doug Campbell

Ken DePaul

Bea Westwater

Jim Funk

Ken Jones


Also:

Suzie Hawkins, Recording Secretary



Tony Stich

Cassandra Krause 736-8405

John Eastman 846-2573; 879-7329
At 9:08 a.m. Jim Funk as Temporary Secretary called the meeting to order.

Bea Westwater called for nominations.

Tony Borean nominated Sue Kimes as President. Ken DePaul 2nd.  With a contingency that Sue has the option to decline.  All in favor.

DEFINITION OF SECRETARY SHOULD BE INSERTED HERE.  Bea Westwater committed to forward this information.

Ken DePaul nominated Jim Funk as Secretary.  Ken Burgess 2nd.  All in favor.

Ken DePaul nominated Ken Burgess as Treasurer.  Tony Borean 2nd.  All in favor.

Ken DePaul nominated Bea Westwater as Pro Temp President.  Jim Funk.  2nd.

Public Comment

Cassandra Krause currently has a property under contract in Stagecoach.  She is originally from Michigan as part of an Interdisciplinary team.  Partnering with Steamboat Springs parks and recreation.  Currently a stay at home Mom.  Very involved in the community.  Writing grants to improve BMX and the Skateboard Park who would like to volunteer services for Stagecoach.

Bea Westwater commented that Amy Gregorich is willing to take on the trails committee and suggested she work with Amy.

Motion:  by Ken Jones for the Trails and Parks and Recreation Committee to be headed by Amy Gregorich with Cassandra as part of the committee.  Doug Campbell 2nd  All in favor.

Motion:  To have Cassandra Kraus as Co-Chair of the Trails and Parks & Recreation by Jim Funk.  Ken DePaul 2nd.  All in favor.

Tony Stich spoke about the roads settlement agreement in which he attempted to negotiate with Routt County in January.  He suggested all residents submit a letter to the county commissioners asking for maintenance for Morningside, Southsore and Horseback.  The agreements stated it would include maintenance, but no criteria on the maintenance.  Mike Holloran said he could win a settlement agreement in court but it would cost in the range of $50,000-$100,000.  Mr. Stich has compiled tax compilations and spoken with Bob Maddox about what could be done to be presented to the County Commissioners in an attempt to get rods paved up to mile marker 8.  Mr. Stich is looking for support from the School District and is currently working with the Postmaster on mailboxes.  Discussion ensued as to the cost of paving roads.

Motion:  by Ken DePaul to appoint Tony Stich as liaison to the Commissioners for the board.  Doug Campbell 2nd.  All in favor.

Tony Stich is asking for $500-$600.00 for 150-300 mailboxes with Superior walls with membership boxes and a meeting board that locks.  Having the mailbox station enclosed will help eliminate several problems.  Jim Funk suggested Mr. Stich needs a commitment from the School board.  Mr. Burgess suggested monies from operating funds instead of any reserves.  Bea Westwater noted the board needs to address the issue of Coyote Run mailboxes.  Ken Burgess reiterated that Tony Stich is suggesting appraisals will increase so that taxes will increase and that safety is in issue.  How is it best to sequence this and let the commissioners know in advance what is coming.   Ken Burgess suggesting relying on the Master Community Plan.  Bea Westwater suggesting calling a special meeting after Mr. Stich meets with the school board to obtain a letter of support.

A proposal to paint the Welcome to Stagecoach signs by Mary Beth Geller for $600 each not to exceed $1,200.

Motion:  by Ken Burgess for $1,2000 to paint the Welcome to Stagecoach signs $600/each with half down and balance of $600 upon completion.  Ken DePaul 2nd.  All in favor.

John Eastman spoke about the Trails Grant.  Ken Burgess commented that the membership directed the board to go ahead in accepting the grant monies with no direction to make the land public.  John Eastman noted the county applied as a public entity.  The memo of understanding was prepared a few months ago.  The grant was approved in late March with concerns about public access.  The Memo of Understanding is on hold.  Go Co called the county manager last week asking the status.  Mike Holloran reviewed the Memo of Understanding, John Eastman clearly represented Mike Holloran reviewed and approved the Memo of Understanding.  Ken Jones commented that the Memo of Understanding states the land would be dedicated to the public.  John Eastman is giving inside information that Mr. Merrill is not going to change the Memo of Understanding.  Whoever will be assigned to the common areas committee should contact John Eastman to hand-off the information he is storing.  John Eastman Cell 8946-2573; Home 879-7329.

Motion:  for Ken Burgess to be the contact with Tom Sullivan in an attempt to accept the grant cognitive to the concerns of the membership.  Ken Jones 2nd.  All in favor.

Ken Jones suggested editing the Memo of Understanding in so much as paragraph B is delineated; add to paragraph C if constructed according to the master plan; add to paragraph D if subsequently approved for public access the by SPOA membership upon presentation of the plan and constructed.  Paragraph #4 “change to be developed” to “actually if funded by grant monies the trails will be made public.”  Ken Burgess will draft something working with Winnie DelliQuadri and Mike Holloran to change to the satisfaction of the County and grant letter.
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Marcus Williams as owner of lots 121, 138 & 139 Morningside wrote to the SPOA Board of Directors asking for $5,000 from funds being held by SPOA be released as a grant or otherwise, to the engineering firm for the purpose of engineering and “Master Planning” the Morningside Subdivision system.  Ken DePaul noted there is a need to see the Master Plan in order to justify this request.  CDC Engineering has presented a conceptual plan with sketchs to Morrison Creek Water & Sanitation District contracted with funds obtained by SPOA for the purpose of planning in Morningside Subdivison.  Tony Borean commented that this represents a duplication of effort.

Motion:  by Ken Burgess for Bea Westwater to draft and sign a letter with denotations relative to the duplication of efforts.  Tony Borean 2nd.  All in favor.

Meeting Minutes

Motion:  by Ken DePaul to accept the Unapproved Minutes as recorded.  Jim Funk abstaining, Ken Burgess 2nd.  All in favor.

12:00 p.m. Ken Jones excused himself.

Insurance Committee
Bea Westwater reported that she can use the old material and shop for new E&O Insurance for the board.  The cost through Sleeping Giant increased to $4,500 from $2000.  Bea Westwater and Doug Campbell will continue to work toward obtaining insurance.
Common Areas Committee

Doug Campbell was nominated and accepted the chairmanship.

Trails, Parks & Recreation

Amy Gregorich had communicated with Bea Westwater her acceptance of this committee chairmanship.

Forest Service and Newsletter Committee

Tony Borean accepted the Chairmanship for these committees.

Roads Committee

Ken Burgess along with Ken DePaul accepted Chairman and Co-Chairman Responsibilities for this committee.

Covenant Committee

Jim Funk and Sue Kames accepted Chairman and Co-Chairman responsibilities for this committee.  Jim Funk suggested exhausting any other opportunities prior to a court case.  Ken Burgess suggested the committee find out if the individual subdivisions are interested in a LID.  Develop a generic newsletter which could be tailored to each subdivision giving numbers to create an LID.

Motion:  by Jim Funk to obtain legal advise on how to change the covenants not to exceed $2,000.  Ken Burgess 2nd.  All in favor.

ACC Committee

Ken DePaul accepted chairmanship for this committee.

Mailboxes & Grants Committee

Bea Westwater accepted Chairmanship for these committees.

Motion:  by Ken Burgess at 12:37 p.m. to adjourn.  Jim Funk 2nd.  All in favor.
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