STAGECOACH PROPERTY OWNER’S ASSOCIATION


PO Box 774845, Steamboat Springs, CO 80477 
RECORD OF PROCEEDINGS
The Board of Directors of the Stagecoach Property Owner’s Association met on Saturday, October 24, 2009, at the Stagecoach Fire Station for their regularly scheduled quarterly meeting.
Present: President Don Alperti, Vice President Tom Watts, Secretary Ann Holmes, Tonja Elkins, Stephanie Fairchild, Sue Kimes, Amy Kopischke, and Frank Murphy.

Also Present:
General Manager Ken Burgess and Red Hawk property owner Chad Morgan.
Don Alperti called the meeting to order at 9:05 a.m.
President’s Comments

Don reported on the Song Woodchuck Mountain proposal. Its zoning change and Planned Unit Development (PUD) concept was approved by the Routt County Planning Department and Song now has 12 months to develop more detailed engineering plans.
Approval of Minutes
Motion: by Sue Kimes, 2nd by Stephanie Fairchild to approve the Board minutes from the July 25 Board of Directors meeting, as contained in Board members’ packets. All in favor.
Financial
Motion: In the absence of Treasurer Ken Jones, Ken Burgess requested approval of the July 14 to October 14, 2009, check register as contained in Board members’ packets. Tonja Elkins made the motion, 2nd by Frank Murphy, all in favor.
Motion: Ken Burgess requested that the board approve the annual 3 per cent increase in SPOA member dues. Tom Watts made the motion, Amy Kopischke, 2nd, passed with one board member opposed.

Ken Burgess requested that the board wait until later for Treasurer Ken Jones to review the proposed budget. Ken Burgess explained that Ken Jones had planned to be in attendance at the meeting, but the foot of new snow overnight probably had delayed his arrival.
ARC Report
Frank Murphy reported on a couple architectural reviews and non-compliance issues, one in Coyote Run and the other in Red Hawk. He reported that SPOA attorney Sally Claassen had sent letters to property owners who were not in compliance with SPOA covenants. Chad Morgan, the ARC chairman from Red Hawk, was present at the SPOA board meeting because of the Red Hawk issue. Although the issue in Red Hawk involved a non-complying 6-foot privacy fence one resident had installed, Chad pointed out that the Red Hawk CC&Rs allowed such fences, however, SPOA covenants do not. There is an obvious discrepancy between SPOA CC&Rs and Red Hawk CC&Rs. It was agreed to research this issue further before any additional action was taken against the Red Hawk property owner. Chad pointed out that the fence installer did not get approval from the Red Hawk ARC before installing the fence in any case.
South Shore Parcel B Report

Tom Watts reported that the South Shore Common Area ownership question with the Upper Yampa Water Conservancy was settled with the agreement for a 20-year lease of this land where South Shore would like to install a bus turn-around, parking, and mailboxes. It was to be finalized at the UYWC meeting Nov. 19. 
Motion: Tom Watts, Tonja Elkins 2nd, all in favor. The board authorized up to an additional $3,000 of South Shore reserve funds to pay for any additional engineering work in preparation for the meeting with UYWC. 

Manager’s Report and Old Business

Ken Burgess announced that the County Planning Department had scheduled a meeting to discuss the vault-limitation proposal by the Morrison Creek Water District for Nov. 17 at 5:30 p.m.

Ken Burgess reported on the Coyote Run Park’s maintenance fees. After discovering that the water meter was reporting double water usage in 2008, the meter was fixed and 2009’s watering came down to $1,500. He recommends continuing to maintain the park and to continue close monitoring of the costs.
Treasurer’s Report
With the arrival of Ken Jones, he presented the proposed budget.

Motion: Tom Watts, Sue Kimes 2nd, a motion to use the interest income to cover current year expenses. This motion passed with one board member opposed. The question of the legality of doing so needs to be answered. Ken Jones also wasn’t positive where interest income is currently being accrued, although it was interest earned on the reserve accounts.  

New Business

Stagecoach Townhomes Signage

Ken Burgess presented a request for new signage for the Stagecoach Townhomes. This includes a new “Stagecoach Townhomes” sign similar to other subdivision signs, as well as newly required individual building renumbering signage.  

Motion: By Tom Watts, Ken Jones 2nd, all in favor: to approve the expenditure of $1700 of Stagecoach Townhome reserve funds for the subdivision sign and SPOA funding up to 50 percent of the actual (up to $2000) for the expense of installing the new “house-number” signs. 
Chipper and Splitter maintenance costs, proposed rental rates
Due to the cost of maintenance for these machines, Ken Burgess requested that the board agree to charge minimal daily rental fees for the use of this SPOA-owned equipment. Originally purchased with grant monies these machines are available to all residents in the CWPP area (reservoir to Lynx pass); their use is expected to increase as property owners need to mitigate beetle-kill. Grant monies until now have covered maintenance costs, but as they age, maintenance, especially on the chipper will increase.
Motion: Made by Sue Kimes, 2nd by Stephanie Fairchild, to set daily rental of the chipper at $30, and $10 for the splitter.  
Newsletter Delivery by E-Mail and Subscription Fee for Printed/Mailed Copies 
As announced in the Fall 2009 SPOA newsletter, the board now is asked to approve delivering the SPOA newsletter by e-mail only, unless SPOA members paid a $5/year subscription fee. It was discussed that this $5 fee would be a line item on members’ SPOA dues invoices which are sent out in March/April. If they didn’t want to pay the yearly subscription fee, they would be asked to supply their e-mail address. This would reduce newsletter printing and mailing expenses by about $6000 per year, as it is expected the advertising revenue of $1300 would decrease.
Motion: By Ann Holmes, 2nd by Sue Kimes, that after the Spring 2010 newsletter, SPOA members would only receive a printed newsletter in the mail by paying the $5 subscription fee which would be paid with their membership dues. All others would be delivered by e-mail.
.
Executive Session at 11:12 a.m.
Motion: by Sue Kimes, 2nd by Frank Murphy, all in favor, to exit into executive session as allowed in CRS 12-22-107. 
Motion: by Sue Kimes, 2nd by Tonja Elkins, all in favor, to return from executive session at 11:32 a.m.
Travel Expenses of Board Members on SPOA Business
Motion: By Tom Watts, 2nd by Frank Murphy, all in favor, to reimburse Directors for reasonable travel expenses and lost work time for those Directors asked to appear at court proceedings in Denver in December and January. This is in keeping with the current By-Laws of the Association.

Budget Approval

After reviewing the budget with Ken Jones, another Budget change was made:

Motion: By Sue Kimes, 2nd by Amy Kopischke, all in favor: to increase General Manager Ken Burgess’ salary by 3 percent.
Motion: By Ken Jones, 2nd by Tom Watts, all in favor: to approve the budget with 3 changes (approved above): GM Ken Burgess salary, reduce newsletter expenses by half, appropriation of interest income to current year.

Horses

Ken Burgess made a proposal to change CC&Rs of specific subdivisions regarding the keeping 2 or 3 horses on land zoned MRE (5 acres). He noted that there is one violation of horses being kept on a common area in one subdivision. Methods of how to make these changes to some of the south subdivisions’ CC&Rs were discussed. Tom Watts charged everyone to come to the January meeting with possible ways to change CC&Rs such as possibly taking things out of the CC&Rs and putting them into the By-Laws? He stressed enforcing the existing covenants until these changes can be made.
Announcements
· TIGER Grant for improvements to CR14 has been submitted to federal government by Routt County
· Stagecoach Fire Station has new address: 23635 Routt County 16 (Sagebrush Trail name has been dropped)

· Oct. 29 meeting for updating Stagecoach Community Plan at Stagecoach Fire Station
· Nov. 17 Routt County Planning meeting regarding the vault amendment

· January SPOA BOD meeting date, considering there are 5 Saturdays in January, will be agreed by e-mail
· Ken Burgess handed out bright green Reference Books to each board member

Adjournment 

Motion: By Sue Kimes, 2nd by Tonja Elkins, all in favor, to adjourn at 12:35 p.m.
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