STAGECOACH PROPERTY OWNERS’ ASSOCIATION

ANNUAL MEETING

The members of the Stagecoach Property Owners’ Association (SPOA) met on Saturday, July 15 2006, at SOROCO High School, Oak Creek, Colorado for their regularly scheduled annual member meeting.

The meeting was called to order at 10:03 AM

Board Member Present:
  Sue Kimes

President

Ken Depaul

Vice President

Ken Jones

Treasurer

Jim Funk

Secretary

Tony Borean

Ken Burgess

Amy Gregorich

Tony Stich

Attorney Present:

  Sally Claassen

Member Present:

  220

The President opened with greetings and thanks to assisting Board members and staff.  The Board was introduced and the day’s agenda reviewed.

Guest Presentations:

Lane Malone - Partners of Routt County: briefed the members on this non-profit organization that specializes in mentoring young people ages 7 to17.  Volunteers and donations are needed to meet the $1,500 cost per youth per year and work with children at risk.  School Based Mentoring is a separate program to assist youths needing help with school and social issues.  The program now requires local support, additional mentors and foster families open to mentors.  Please call if interested in helping.

David Epstein – Historic Routt County:  requested donations to restore the “window cabin” just north of the Stagecoach reservoir.  The cabin was built in 1905.

Tony Stich – Catholic Church:  requested an affirmative vote to build a church in the Stagecoach area to serve all denominations.  Common Area property could be available and a church would be a valuable asset to the community.

Steve Colby – Morrison Creek Metro Water and Sanitation District:  reviewed current maintenance and future capacity planning within the District to meet increasing demand. Neighborhoods at Young’s Peak, Redhawk Village and current individual construction was sited as examples of recent growth.  He noted sources of water from new wells, reservoir surface water rights and additional rights from the Yampa River.  A water treatment plant would be required for the latter two.  Steve also commented on the new usage rates designed to promote conservation, subdivision master water and sewer line plans to integrate incremental extensions and the financial health of the District.

Chief Wisecup – Oak Creek Fire Protection District:   briefed the members on the need for a burn permit to have campfires.  The District reviews each building permit for, among other things, road accessibility, winter as well as summer, prior to signing off.  The value of construction in Stagecoach is roughly 2/3 of the total construction in the fire district.  The Stagecoach fire station, begun in 2003 with mostly volunteer labor is progressing but still needs volunteers for a variety of work remaining.  Equipment will be parked in the station in August and we need volunteer firefighters.  Please address building needs to Richard Parker and volunteer firefighter training the Chief Wisecup.

Libby Miller – Division of Wildlife:  gave a briefing on black bears. Sightings are up as more subdivisions come on line.  Attractors include such things as bird feeders - including hummingbird feeders – BBQ grills, compost, hot tub chemicals and, of course, garbage.  New subdivisions have bear-proof requirements.  Policy is to relocate them but repeat offenders must be destroyed.  Please do not feed the bear and be mindful of attractions on your property. 

Business

Last year’s minutes were passed out and reviewed

Motion by Brown Thompson to approve the minutes. Gibson second – approved.

Covenants Report – Jim Funk:  reported on Senate Bill 100 which added controls on HOAs which are common interest communities.  Attorney, Sally Claassen, was introduced to explain the Colorado Common Interest Act, CCIOA.  The Act requires certain information be provided to the members and certain information made available upon request.  As a property owner your rights include but are limited to the following:

To attend all meetings including board meetings

To speak at these meetings

To run for office

To use the common areas

To read and review all records of the Association

To contest any fine imposed for a violation of the covenants as directed by the Board.

To display the flag

To xeriscape

To display political signs (limits)



And so on….

Member’s obligations include paying their dues or be subject to a lien, disclosing fees and regulations if selling your property and maintaining your property.  For some covenant violations, the Association has the right to enter the property, correct the violation and charge the property owner for the costs.

SPOA may not change the Declaration or transfer property without a 67% affirmative vote of the membership.  It cannot elect its own members but can fill vacancies.  An increase in dues is limited to 3% per year unless a greater amount is approved by 67% of the members.

Note: the SPOA governance policies, that are required by CCIOA, can be found on our website at Stage-coach.com.  

Sue Kimes – Motions before the Membership:  

The motion to provide property for a church center was withdrawn.  More research is required prior to bringing it to the members for vote.

Bylaws:

1. To modify the requirement for an annual audit to an “audit or review”

2. To change the beginning of the fiscal year from January 1 to September 1

3. To allow and accept electronic voting by the Members through email or fax

4. To allow the date of the Annual Members Meeting to be determined by the Board of Directors.

Votes are tallied at the end of the meeting.

Broke for lunch at 12:30 PM.

Reconvened at 1:20 PM

Ken Jones – Treasurer:  reported an the following changes to further safeguard Association funds:

ACH debit block

Reverse positive pay (check return)

Added signatories – Ken Jones and Sue Kimes

Converted to Vectra Internet Product

New Money Market account to sweep deposits

Further definition and separation of duties.

Jones acknowledged Frank Stetson, PC, our accounting firm, and thanked them for their work. Year to date we have $67K in expenses, $18K over budget, most of which is due to new signage.  Member’s equity, however, has grown 9% over the last year to $475K.

Amy Gregorich – Website and Trails:  reported discussions with trail design experts and the developing master plan for community-wide trails.  Members are encourage to visit the SPOA website to see a variety of community interest articles including our regulations, policies, contacts, and financials.

Ken Depaul – Architectural Control:  New subdivision signs are being installed.  These will assist not only visiting property owners but also emergency medical and fire service vehicles in locating properties in our diversified community.

There have been 36 new plans approved in the last 12 months:

Meadowgreen – 
14

Southshore -

6

Morningside -

9

Eagles Watch -
4 

Blackhorse -

2

Horseback -

1

A committee separate from the ACC is being studied to focus on covenant compliance.  This complicated issue requires a great deal of attention and a different approach from approving new construction.  The Board will discuss this at its meeting in Oak Creek tomorrow.

Also noted was the purchase of 3000 acres of Woodchuck Mountain by a Mr. Song.  The property runs along the north side of County Road 16 from roughly Southshore to the Morrison Divide properties.  He has met with the Board and County officials and is investigating development possibilities for the future.

Ken Burgess – Roads:  discussed the need to keep roads plowed in the winter for emergency vehicle access.  Also roads brought to County standards, which then enable building permits, have significant impact on property values.  The community will need to deal with the roads in the southern subdivisions were road construction and maintenance cannot be planned without property owner support.

Surveys will be run to test property owner interest in funding, perhaps partially, road construction and improvement.

Tony Stich – Beetle Kill Issues:  briefed the membership on the Beetle threat.  Silver Creek infestation is at 40% and members will lose many trees.  Spraying is encouraged as well as removal of infected trees.  A Yampa sawmill may become an outlet for tree disposal.  Grants may be applied for to assist us with this problem.

Nomination of Officers:  candidates are Sue Kimes, Ken Depaul and Tony Stich.  There were no write-in or floor nominations.  

Motion to accept and close nominations by D. Alperti, second by J. Hoffman.  

Voting Results:

Kimes, Depaul and Stich returned to the Board of Directors.

To modify the requirement for an annual audit to an “audit or review”

466 yes, 46 no – passed

To change the beginning of the fiscal year from January 1 to September 1

507 yes, 1 no – passed

To allow and accept electronic voting by the Members through email or fax

446 yes, 63 no – passed

To allow the date of the Annual Members Meeting to be determined by the Board of Directors.

472 yes, 37 no – passed

To donate $2,500 towards preservation of the “diamond window cabin”

417 yes, 33 no – passed

To donate $2,500 towards Routt County Partners for mentoring

341 yes, 147 no – passed

Motion and second to adjourn approved. Members meeting adjourned at 2:30 PM.






