Stagecoach Quarterly Meeting
July 16th, 2006

Oak Creek Town Hall

9:00 AM

Call to Order   9:03 AM

Officers Present:  All Board Members Present

Election of Officers:  Sue Kimes, Ken DePaul, Tony Stich

President:  Sue Kimes

M/S/C   Tony Stich, Ken Burgess

Vice President:   Ken DePaul

M/S/C    Sue Kimes, Ken Jones

Treasurer:    Ken Jones

M/S/C    Ken Burgess, Tony Stich

Secretary:    Jim Funk

M/S/C     Ken DePaul, Sue Kimes

Vacant Position:   Martha Hall  (not present, husband spoke with the board about her interest as well as her background.  She is a lawyer in Denver)
M/S/C   Tony Stich, Ken DePaul

Tom Sullivan was to speak to the Board of Directors about the new Hayden Airport Radar System – He was not in attendance for this meeting.

Don Perdi spoke about the organization of a committee to police the members in convenent violations brought to the ACC Committee with Ken DePaul as the liaison between this committee and the Board of Directors.  This committee should have 3 or 4 members to discuss the issues brought to the attention of the members and to take steps to correct the issues prior to the legal ramifications which could be used as hopefully a last resort.  Ken DePaul will be the contact person initially with a lawyer written letter to the parties involved if the issues can not be resolved by Ken DePaul and/or the committee in a pleasant manner.  

Don Perdi will head this committee with Marcie Marie & Rebecca Bailey as committee members.  The name at this time will be The Rules & Enforcement Committee with attention by the committee to the naming of this committee and the possible change of this name.  Discussion went to the issues of the word “enforcement” and it was determined that this word could present issues with the members as a whole.  Care must be taken to shield the Board of Directors from the regular issues and to allow this committee to deal with most of them unless there is a particular problem which the committee can not resolve.  A 30 day notice will be done after efforts to speak with the party involved in the violation prior to the committee sending a letter informing the party of the infraction.
M/S/C  Ken DePaul, Ken Burgess to form this committee with Don Perdi as the Chairman.  Marie Marie & Rebecca Bailey volunteered to serve as well.

Discussion went towards the issue of cost as well as the possibility of monies being needed to deal with the removal of cars, trailers and other problems which could be brought to the Committee for their review and attention.  The possibility of bringing in the County and their rules may be necessary in the administering of this Committee and enforcing the rules of the community.  Be prepared for a possible “can of worms” with this committee as many of the residents will resist the efforts of enforcement.  All issued brought to the committee will be handled on a case by case basis for review and resolution.  
M/S/C     Ken Burgess, Tony Stich    To reserve money for this committee in the amount of $10,000.00 to begin until more is learned about the costs needed.  
Don Perdi should be in attendance at the Board of Director Meetings to report and bring issues to all on the board for discussion as needed.

Report by Rob Van Deren   

Don reported that he is working on affordable housing in the Stagecoach areas and is having difficulties with multitable issues in regards to this.  Providing affordable housing is his goal and he is versed in these issues as he has built about 300 homes in the Florida area.  Delays in construction of Red Hawk homes is happening right now.  The Housing Authority has asked for;

        1.    120% AMI with a price topped at $365,000.00

        2.    A cap on the net worth of $250.000.00

        3.    Routt County Residents & employees of the County
        4.    30% or less payment for the house

        5.    Have marketed homes with only 3 calls coming in as of now

They have reduced the price by $40,000.00 per unit as per the County’s request and have significantly reduced their ability to make any money although that does not seem to be the issue for Don.  Don feels that the County, the Water District and the Fire District must relax some of the rules in order to build actual affordable housing in our area.  Design restraints are at issue as well.  

Much discussion was given by Board of Directors with the members expressing concerns about affordability, lot sizing, what does the PUD really want, the board should see the planning commission and county approved plans..  Using USDA Funding is a possibility and Heather will contact Sue Kimes with qualifying requirements for purchasers of property in the area.  The contractor is trying to work with the county and the association and to adapt to the rules and requirements.  
Chris Zuschlag:    Member issues were brought forth about using an architectural firm to review the planning of building/homes prior to the building of the structure.  Any fees associated with this in regards to size, set-backs, elevation and roof pitch could be paid by the owner and all of this could be done in a 30 day period prior to construction.  

These issues should be resolved before anything else happens on a property and the costs incurred for this service could be incorporated into the design fees to owners.  

It was stated that the annual fees could not be raised more than 3% per year and that we should work on increasing the accounts of the association.

Marcie Marie    Dust Abatement was raised and who pays for what for road maintance.  The county does work and then does not complete the road re-construction.  Are we to pay for this?  We should complain daily to the county about this issue as residents.  Perhaps a counter should be placed to count traffic on our roads.  Is there a State Law to address this issue?  

Amy Holland:    She informed the Board of Directors that she and other Mothers are looking into the possibility of creating a day-care home.  The covenants do not allow any businesses in our homes and she is asking that the Board address this issue with members for a reversal of this policy.  A vote of 1400 members would be required before any changes can be made.  Sue will ask Sally Haassen about this issue and will inform all concerned parties.
Heather:    Discussion about the Community Center was raised and discussion was given to this issue.  We need to find out the percentages of the members who want such a facility and to include in the planning a church, a day-care center as well as an open community center for the members to use.  As a non-profit entity we could find a common area and perhaps deed it to a church.  Ken Burgess will work as a liaison and will work with Heather on the issues, identifying a site, will advise along the way, forming a committee and work to resolve these issues.  
Amy Chamberlain:  Amy is a teacher now and has small children at home.  A Mom’s Group has been formed and they are excited with the possibility of a Pre-School/Day Care Center coming to the area.  She supports a Community Center and is looking for grants for a Charter School in our area to help with the funding and the building of such a facility.

10:20  Break

10:27  Re-convene
Tony Stich:   Mail Boxes are being used up and we are now working with the Post master General on resolving this issue.  We are proposing using cluster type boxes for the residents rather than having mail delivered to each home.  It was proposed that a cluster of mail boxes consist of on large box between 16 lots in each sub-division.  All have high security and are locked.  It must be mandatory to each resident with no exceptions and will cost each resident $125.00 per year for this box.  It is possible that SPOA buys the boxes and then sells them back to the residents.  They are rust or chocolate in color.  They should be included in the Architectural designs of the individual areas.  It was discussed that some residents will be resistive and that perhaps the Post Office should make known the requirements and that SPOA will back up the requirements.  It was discussed that perhaps a letter should be sent to ask about the members opinions about this issue and it was raised that many boxes are now in need of major repair and that temporary boxes are in use through-out the area.  
M/S/C    Ken Burgess, Ken DePaul to ask the Post Office to come and advise the Board of Directors about the Postal requirements and to advise the Board on growth in our area and the needs for the future.  

A meeting will be Thursday July 20th  in regards to Red Hawk in the County Commissioners Room in Steamboat Springs.  

Jean Stetson Issues:  Reports about the Young’s Peak lot sales was stated as well as an agreement with Brian Stahl was approved by the County about this project and fees would not be assessed for the 2 years prior to the project start.  
Discussion was raised about the Homeowner Fees being disclosed to buyers of properties.  It must be transferred to the new owners and fees should be collected as needed and owed at the time of the transfer of the titles.
M/S/C    Tony Stich, Jim Funk     To allow ESTOPPEL Fees to be collected as needed and owed to the Association at the time of closing on a property.

Duplex Laws were discussed.  There was confusion about the deed holders on duplex properties and who would be the voting member.  Is it one vote as it is one lot or would the property be split with one vote per unit?   The question will be raised to Sally Haassen in order to clarify this issue.  

The zoning of caretaker units was discussed.  The limit of square footage above garages is limited to 800 sq ft and this issue will be referred to Sally Haassen for confirmation.  

The number of lots per neighborhood was discussed as to any zoning issues and it was asked if any zoning restrictions were in place per neighborhood/community.  

M/S/C    Sue Kimes, Tony Stich   To have Ken DePaul contact Steve Barwick and to coordinate with Rob Van Duran in the development of Red Hawk for giving a “grace Period” for the fees due on undeveloped lots.
It was discussed that common areas are not assessed a fee.

M/S/C   Ken Jones, Sue Kimes     That we continue to not assess dues for common areas.
Tony Stich:   We need to continue investigation work on the saw mill in Yampa and the possibility of working towards grant monies for the eradication and control of the Pine Beetle in  our communities.  We need to prepare to set policy addressing these issues.
Engineering and infrastructure is needed for development in conjunction with the County rules and regulations.  If an association is developed with the County then perhaps some monies could be returned to us as an association from the County.  They are charging up to $15,000.00 now for their involvement in the planning of power and sewer issues for the communities.  
Horseback proposes to keep the proposal of dues and fees being required and to stay with this policy.

We can adopt a fees and dues schedule as per CIOA and SPOA in conjunction with dispute resolution as well as enter and repair issues. This  was assigned to the Rules & Enforcement committee for review.

M/S/C   Tony Stich, Ken Jones    That we adopt the CIOA guidelines.

M/S/C    Ken DePaul, Jim Funk    That we retain Sally Haasen as the attorney for the SPOA Association for all issues pertaining to the association as well as clarification of issues raised which are unclear to the Board of Directors.  

We are to ask Sally about her interest in our issues as well as the fees she would charge the association for services rendered.

Discussion was entertained about the Rules & Enforcement Committees chain of complaint submissions.  It was decided that Don Alperdi would receive the complaints and then disperse them to the appropriate persons for discussion and resolution.
Audit requirements were discussed and it was raised by Gene that he had concerns with one of the companies used in the past.  Ken Jones will contact his CPA and discuss reviewing the records or will find someone else and work with them on the audits.  

The web site needs to be updated with  current board information, names and e-mail addresses, city and state should be included but that we should filter some of the information.  

M/S/C   Jim Funk, Tony Stich     That committees should be formed from each of the 16 sub-divisions to become a voice to the SPOA Board as a liaison between the sub-divisions and SPOA as a way to inform each entity of issues and concerns within our community.  

It was agreed by board members that a good dialog is important to the members and that input is necessary from property owners.  

“Voices of Stagecoach” will be added to the newsletter as a way to inform members of issues as well as upcoming events.   

Ken Jones spoke with the Board about the possibility of purchasing a microphone for the organization and felt that we should move the agenda of the annual meeting to present the business of the organization in the beginning of the day with the other presentations after lunch.  Many members need to leave after lunch and miss the business part of the meeting.  He also asked about having Sally Haassen work on a Conflict of Interest Policy discussion and that it is to be placed in the minutes for future referral of members.  
Tony Stich asked about extending the Pre - Board meeting times to allow more discussion with members attending.

Heather with  Jim Funk - Southshore was discussed and it was determined that a Master Plan is needed for the infrastructure and that monies are needed for this purpose.  Sally Haassen will be brought in to coordinate with the Southshore Organization and the Morrison Creek Water District.  A MOU is needed after the Master Plan is finished and all members should be informed that it is just a plan and not set in stone.  There is a possible conflict of interest with Ken DePaul being the Vice President of the Water District so he may need to abstain from the voting on this issue.
M/S/C     Tony Borear, Ken Burgess    To do what we did with Morningside to create a Master Plan and submit it to the Water Board with $15,000.00 from the Southshore restricted fund to be used as the monies needed for a water & sewer Master Plan.
Jim Funk Abstained from the vote.

It was discussed that monies are not to exceed the $15,000.00 limit and that any monies not used will be returned to SPOA.  

M/S/C    Tony Borear, Ken Burgess    To allow a $5,000.00 fund to be set up for Heather to use in working on the Master Plan for Southshore to come from the restricted fund.  
Discussion was given and it was determined that the Southshore Master Plan should be in conjunction with the SPOA Master Plan so that all sub-divisions are correctly aligned as a whole.  We must have a specific proposal to be submitted to the Water Board and SPOA.  Heather will e-mail the cost estimates and will be specific with the Master Plan.   All were reminded that they must be able to prove the costs as a fiduciary responsibility of the SPOA Board to its members as a whole.  These funds are to be set aside to be used as invoices are sent in to be reimbursed and/or paid.  

Amy Gregorich – Opened discussion about the possibility of trading BLM Lands for abutting lands in Stagecoach to be used as common lands for the community.  Contact with Kent Foster with the National Forest Service should be contacted for this purpose and to let him know what we’re thinking and the purpose.  There was no opposition to this suggestion by the Board of Directors.

The next Quarterly Meeting was set for October 21st, 2006 at 9:00 AM in the Oak Creek Town Hall.

M/S/C    Sue Kimes, Ken Jones    To Adjourn  12:05 PM

Respectfully submitted,

Karen Tussey

Recording Secretary
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