SPOA Quarterly Meeting
October 21st, 2006

Oak Creek, CO

9:00 AM

Call to Order:  9:15 AM

Board Members Present:  Sue Kimes, Tony Stich, Ken DePaul, Ken Jones, James Funk, Tony Borean, Amy Gregorich

Visitors Present:  Heather Kline, Derek Switzky

M/S/C  Ken DePaul, Tony Stich  to accept the July 16, 2006  Quarterly Minutes as corrected prior to the meeting.

M/S/C  Ken Jones, Ken DePaul  To acknowledge YVEA easement between Lots 61 & 62 and to give approval to owner Derek Switsky to move the power line from it’s current position to run in the standard utility easement between the lots abandoning whatever current easement might exist.
Old Business

Status of the MOU with the Morrison Creek Water District for the master plan for the South Shore Subdivision was discussed.  Sue Kimes will coordinate with attorney Sally Claassen to have it drafted.  

By-Laws changes were discussed.  All of the by-law changes need to be updated on the web page so that they are accurate for review by all Members.  Sue Kimes will coordinated with Sally Claassen about this matter.
BLM issues are still being researched by Amy Gregorich.  She will report at the next Quarterly Meeting.

Dues on Unsold Lots were discussed by the Board.  It was decided that all dues issued should be handled by the Board in the same consistent manner.  Other neighborhoods were also discussed as to fees and payment to the organization.  

The annual dues was discussed.  It had been a question raised by Members about the annual dues possibly being raised it 2007.  

M/S/C    Ken DePaul, Ken Jones   To raise the annual dues in January 2007 by 3% to all Members.  

It was discussed that it is necessary to raise dues regularly in order to keep up with the demands of the areas growth to fund the infrastructure for the lot owners now and in the future. It was noted that lots with more infrastructure/roads are selling for a much higher price than those who do not have this type of infrastructure.  

Recreation Center
Sue Kimes would like to chair a committee for researching common area for a possible Recreation Center. Several areas should be brought to the Board for review as possible sites for the Rec Center.   
Committee Reports

Roads

 Ken Burgess: by report.  A survey regarding paving CR 16 will be in the upcoming newsletter.   The County Road Planning Committee Report to Commissioners was presented last October 3, 2006.  CR 14 and CR 16 were top priorities.  Financing is still a problem and a mil levy may be needed to help fund the improvements.   It was noted that a letter of support should be sent to the Commissioners for their supporting roads upgrades and paving issues. 
ACC Report

 Ken DePaul said that all is well with this committee and it is progressing in a healthy manner.  We have to date as of the July 18, 2006 report 13 new approvals in South Shore, 2 in Morning Side and 4 in Eagles Watch.   

Board Compensation
Ken DePaul brought up the current Board compensation for meetings attended and that it was not in line with other Boards payments.  He recommended that the compensation be raised for the Quarterly Meetings to $100.00 per Board Member and that compensation for the Annual Meeting be included in this raise.  It was discussed that the raise should be significant enough to not have to review this issue any time soon and that it should remain stable for several years. Board members should submit receipts for any costs associated with this Board Committee for review and payment.  
M/S/C   Jim Funk, Ken DePaul    To raise the compensation paid to Board Members for Quarterly & Annual Meetings to $100.00 per meeting and to raise the compensation for out-of-town Board Members to $175.00.

Subdivision Committees

Jim Funk reported that he had no feedback from the article placed in the newsletter.  He needed names of other subdivisions that have HOA’s  already in place.  It would be beneficial for each HOA to report to the main subdivision committee with any issues or plans for their areas.  

Web Site

Amy Gregorich reported about electronic voting via the web site for Members.  She has contacted several companies who do this service and has correlated the information for the Board to review.   
$1170.00 would be needed to do 2000 voters which would include contacting the voters.  We could use them in several different ways as per a contract with time frames for 3 months, 6 months or one year periods.  All would be web based and it would be important to document the votes to be sure it is all legal.  No new program would be needed to do this type of voting.  It is available now based on other HOA’s.  It was decided that more research is needed with more proposals being sought for Board review with pricing per company included in the proposals.  

Signs

Signs were discussed and it was noted that the permitting process was proceeding.   All property owners must be contacted for permission to place signage. 
Compliance Committee
Don Alperti was not in attendance but has submitted a draft for the Boards review of the rules and regulations for this new committee.  Sally Claassen will be the point person in any and all issues raised by this committee with a letter being written and sent to the property owner for a 14 day response to the committee.  Any and all issues raised will be dealt with as per the draft agreement proposed by Don Alperti and his committee but through Sally Claassen for documentation of the process.  

M/S/C    Sue Kimes, Ken DePaul.  To allow Don Alperti to be the initial contact person of the Rules and Compliance Committee.  
Sally Claassen has suggested that the committee address the worst violations first.  The HOA’s should be policing their areas and enforcing policies as per their individual covenants.  Fees and fines imposed will be levied and neglect of the correction of the violation will be dealt with fines being raised on a graduated scale.  
A storage facility for property owners to use for their RV’s and boat storage was discussed.  Possibly a place in the common areas could be used for these facilities in each subdivision to keep property close to the owners but in a safe and secure area.  

Mail Boxes

Tony Stich talked about issues with the Road & Bridge people will need to be addressed as the boxes will need to be 22 feet from the center of the roadways.  The residents using the boxes will also need to be able to pull off the road into the small turn-out area provided for each cluster box area.  Plowing and maintenance of this area is of concern to all board Members and will need to be addressed.  The cost should run around $2000.00 with the road being around $800.00.  All will need to be done in areas designated by each individual neighborhood.  Each area will need to be maintained by the individual neighborhoods. The accounting of payments, keys and names of the box owners was also discussed.  A minimal fee per year should be paid by residents using the boxes and the funds for building them would come from the subdivisions.

Eight areas have been identified as needing new Post Office Boxes at this time.  

M/S/C   Tony Borean, Tony Stich moved that we purchase and install Mail Boxes for Morning side and Horseback with the money coming from the reserve funds of these subdivisions.  The amount will not exceed $5000.00 with $2500.00 for Horse Back.
Master Plan for Water & Sewer

The Master Plan for Horseback will be paid for by SPOA and these monies will be allocated from the estimated $85,000.00 funds in the road reserved account.  As per Steve Colby the entire master plan should run around $18,000.00.
M/S/C  Ken DePaul, Tony Borean  Moved that funds in the amount of $18,000.00 be released  for a Master Plan for Horseback water and sewer upon draft of an MOU between SPOA and MCW&SD for this purpose.   More discussion revealed that of the 47 residents spoken with about this issue, 42 of them were in favor of the project.  Motion carried.

Scott Eggleston submitted plans to re-subdivide the lot area of Lots 34 thru 46 and Lot 66 in Horseback at Stagecoach.  SPOA’s policy requires that approval must be given prior to any consolidations being done and it was noted that all easements need to be moved as outlined in our Statement of Policy.  It was also discussed that Scott wished to change his property to become two 5 acre lots and one 1 ½ acre parcel.  It was decided that a letter with the policy be sent to Scott explaining the issues and the current SPOA policies.  

Treasurer’s Report

Ken Jones monitors the two bank accounts daily.  There have been no issues with the checks submitted for payment as he can track them.  He can move money between the checking account and the money market account as needed and does so in order to off-set the bank charges with earnings credits from the checking account.  In August he transferred proceeds from two matured certificates of deposit. This transfer resulted in an increase in interest from 2.37% and 2.6% earned on the CD's to 4.5% earned on the money market account. Ken received bids from three CPA firms for the required financial statement review. He presented an engagement letter from the recommended firm. Sue Kimes signed the engagement letter thus the review will proceed. Fees charged for this review will not exceed $2,800.00.

Trails

Amy Gregorich provided two estimates from Companies who specialize in trails building for review by the Board members.  Newland is experienced and has grant contacts and experience.  They also have worked with property owners for land swaps as well as with the BLM on land issues for trail building.  

Discussion was about possibly using both contractors for specific jobs utilizing both Companies and experience.  It was determined that Amy should contact the City of Steamboat for the names of the company who did their trails system so she can contact them.  It was also determined that once the bids were in that the company should come to speak with the Board members so that this issue can be raised to the residents at the Annual Meeting in 2007 for their approval.  
Ski Corporation Grant

Coyote Run has received a grant for a picnic table and grill in their area in the amount of $1500.00 as part of a grant submission for recreational equipment.  Heather was asked to re-submit the letter with approval of the Ski Corporation for the re-submittal as the initial deadline was missed.  She will advise the Board Members as to this status.  They were not ready to receive the table and grill when it was initially offered by the Ski Corp.
Delinquent Taxes
 Ken Jones is to find out what the dues owed on the properties are at this time. 
It is imperative that we know who is the first lien holder and the amount of the back dues owed to the organization before any knowledgeable decision can be made other than just paying the initial taxes owed.  
Fences

It was brought to the Boards attention that several issues concerning fences have been raised.  All fencing needs to be approved by the ACC Committee prior to instillation.  There are some chain link fences going in right now and this will need to be sent to Don Alperti for review of the violation.  With in home day care special fencing will be required for certification of the facility.  A special conditional use clause will need to be put into place for this business.  
M/S/C   Tony Borean, Ken Jones  To adjourn.  Adjourned at 1:22 PM

Next meeting is scheduled for January 20th, 2007 in Oak Creek at Town Hall.

Respectfully submitted,

Karen Tussey

ktussey@zirkel.us
970-638-9752
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